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“| left prison, hoping it would be for the last time. | had every intention to change, but the familiar pull of

drugs took hold again. A few weeks went by, and my hope was quickly fading. Then, one day in Paisley, |

met a woman from Street Connect. She reached out with compassion, offering hope that | could change

my life. | began meeting Ruth at Kilnside Evangelical Church and that’s where my journey to healing truly
started.”

Scott who is now an Intern with Street Connect

Image on previous page - Street outreach offers hope and the opportunity for recovery
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Trustees annual report

The Board of Trustees submit their annual report and the financial statements of Street Connect for the
year ended 31 March 2025.

The Board of Trustees confirms that the annual report and financial statements of the Charity comply with
current statutory requirements, including the Charities and Trustee Investment (Scotland) Act 2005, as well
as the requirements of the Charity’s governing document and the provisions of the ‘Charities SORP (FRS
102) - Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) second edition (effective 1 January 2019)’, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Accounts (Scotland) Regulations
2006 (as amended).

Objectives and activities

Responding to the well-evidenced problems of drugs and alcohol misuse across the UK, Street Connect
works in partnership with local churches and other agencies to support disadvantaged and marginalised
individuals in their recovery from drug and alcohol addictions and related life-controlling issues.

Those who benefit from our work have in many cases been affected by a range of complex needs associated
with addiction, combining histories of drug and alcoholmisuse, homelessness, medical problems, relationship
and family breakdowns, isolation, trauma, mental health issues, offending patterns and educational needs.

Working from our base in Glasgow city centre (including an online recovery group) and projects in the
following areas — Glasgow (Royston, Knightswood, Battlefield, Govan & Possilpark), Clydebank, Greenock,
Paisley Central, Paisley Kilnside, Bishopbriggs, Motherwell, Moodiesburn, Dunoon, Wishaw, Ebbw Vale,
Wales and Boston, Lincolnshire we recognise recovery from addiction is a complex process which may
take a number of years. We equip local churches with the skills they need to use their resources to reach
out and support those in need in their local communities. Our approach to recovery is community-based,
relationship focused, client centered and holistic.

Street Connect became a charity in 2014 and since that time has supported over a thousand individuals
through the delivery of a range of support services in partnership with local churches and others. These
services include street outreach, drop-in cafés, one-to-one support, group work programmes, support to
access residential rehabilitation, and aftercare support for those leaving residential rehabilitation including
access to temporary move-on accommodation.

Through these services, we aim to bring about positive change in the lives of participants in relation
to: recovery and addiction; living skills and situation; criminal justice and legal issues; emotional health;
relationships; spiritual significance; employability, education and training; basic personal skills; social
and interpersonal skills; and physical health and
wellbeing.

Groupwork involves exploration of recovery issues and
strategies

Our charitable purposes are to advance education,
advance religion, relieve and prevent poverty, and
relieve those in need by way of age, ill health,
disability, financial hardship, or other disadvantage.
By delivering our services towards the achievement
of the above aims, these purposes are furthered.

As a Christian charity we believe there is a spiritual
dimension to recovery from addiction and other
life-controlling issues and the fact that many of our
staff and volunteers have personal lived experience
of the transformational impact of the Christian
faith on their own recovery journey is one of our key
strengths.

There is no requirement, and never has been a
requirement, for anyone who uses our services to be or become a Christian. We have not and will never
refuse to help anyone because they are not interested in the Christian faith.
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Achievements and performance

We were able to connect with and meaningfully support large numbers of participants throughout the
year. In 2024/25, we estimate we benefitted 2,706 individuals across 17 projects with 8,180 street outreach
interventions and 4,673 footfalls in our drop-in cafés:

* 34% of those we benefitted worked closely with us (926 people).
e 34% of those we worked closely with took part in our community recovery groups (315 individuals).
* 22% went onto receive intensive one-to-one Key Work support (201 individuals).

* 92% of those receiving Key Work choose community recovery while the other 8% went to a
rehabilitation facility (16 people).

e Over 80% of participants undertaking a recovery plan showed stability or improvement across key
outcome measures such as mental and physical health, living skills, and employability as well as
recovery and addiction.

e 60% of Aftercare participants (15 of 25 individuals) were in internships or voluntary placements.

* 32% of Aftercare participants (8 individuals) were in education (5 individuals) and/ or employment
(4 individuals).

e To date 70% of residents in our Aftercare move-on flats have moved on to positive destinations,
such as employment, further education and independent living. 5 participants are currently resident
in our 3 flats, putting us at full capacity. We purchased another 2 bedroom flat at the end of the year.

125 volunteers undertook an estimated 6,436 hours of volunteering (94 in 2023/24, 4,840 hours).

Over the year we have seen an increase in the number of participants reached and in support across almost
every activity, apart from residential rehabilitation referrals which were the same number as last year.
We have been able to achieve this by increasing staffing and volunteer capacity in our frontline team and
opening projects in 6 new locations.

Our participants reported stability and improvements in their recovery from drug and alcohol misuse;
employability, education and training; living skills and situation; social and interpersonal skills; emotional
health; physical health and wellbeing; relationships with others; basic personal skills; criminal justice and
legal issues and spiritual significance.

“At 24, | was lost in cocaine addiction and felt completely hopeless until Lee from Street Connect helped
me apply to the Be Strong Recovery programme. After 16 months in the faith-based programme, which
combined physical activity with personal growth, I’ve rebuilt my confidence and found new purpose. Now,
I’m looking forward to starting an apprenticeship at a boxing gym, taking my driving test, and building a
bright future.”

Jason

Strategic Objectives 2024/25

In 2024/25 we set ourselves the following Strategic Objectives from the 2nd year of our three-year strategy.
We managed to achieve most of these goals, while the ones we were unable to fully achieve, carried over
to 2025/26. We have summarised our progress below:

1. Maximise effectiveness of Governance & Leadership

Due to challenges securing a Board member with expertise in fundraising, we decided to change direction
and develop a group of advisors with key skills missing from the Board. We will take this forward in 2025/26.
After an internal restructure in our Operations department, we appointed a Head of Operations to complete
our Senior Leadership Team. We continue to outwork the principle of ‘simplicity over complexity’ across
the organisation to ensure we can replicate our work effectively. Good progress was made throughout the
year.
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2. People & Culture

Despite some challenges with recruitment, we continued to ensure we were patient in bringing in people
who are the right fit to avoid high turnover. Our annual staff survey showed a high level of staff satisfaction
in their roles, and implementation of our culture manifesto has proved successful.

3. Service Developments & Improvements

Our Operations Manuals were reviewed and simplified, and we moved to a new case management and
Operations management system to improve data collection. We developed some new Recovery Group
material and purchased our 4th move-on flat.

4, Partnership & Key Stakeholder development plan

We brought on a further six new church partners in 2024/25, taking the total to 10 new partners in two
years. This is five short of our initial target of 15 new partners by March 2025, therefore we have adjusted
our three-year target to 30 active partners by March 2026. As of March 2025, we had 17 active partners,
requiring 13 new partners in the final year of the current strategy, two less than our original year three
target. We have increased our partnership working with several key agencies across the year including local
Alcohol & Drugs Partnerships and rehabilitation providers.

5. Income Generation

In a difficult operating environment, with reduced levels of statutory funding, stiff competition for trust
and grant funding and ongoing pressures on individual and church donations, we were pleased to achieve
our highest ever level of income while at the same time reducing the proportion of our expenditure that we
spend on fundraising.

6. Communications & media developments

We continued to raise the profile of Street Connect through making links to local and national media
outlets and we exceeded our target for the numbers of stories published in local/ national media.

7. Maximise effectiveness of Business Support systems & outsourced services

We implemented a new HR system - Breathe HR. We worked with a team from JP Morgan to review
our Operations management system, and they helped us undertake an options appraisal of alternative
systems to ensure that we were able to record and report on key information as effectively as possible.
We undertook development and implementation work on the new system which went live at the start of
2025/26.

Through one-to-one support, participants identify strengths, assets,
aspirations and next steps.
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Key learnings of 2024/25

Significantly reducing the number of objectives we aim to achieve in a year has helped us remain focused
and ensure staff are not overloaded. This has influenced our decision to further reduce the number of
objectives for the year ahead. We will keep this in mind as we develop our new three year strategy during
2025-26.

Following the above, we have learned that things generally take longer than we think, whether this is
bringing new church partners on board, staff recruitment, or key developments etc. We will ensure this
influences what we can realistically achieve across a strategy period. We will continue to operate under the
principle of ‘simplicity over complexity’ and continue to refine our systems and processes to ensure we are
able to replicate our services across the nation without significant addition work being required.

Future plans
From year three of our 3-year Strategic Framework, we have set the following objectives for 2025/26:

1. Undertake a strategic review & develop a new 3-year strategic framework for the period
covering April 2026 — March 2029.

2. Undertake a governance review, including a Board succession planning exercise and
implement the agreed actions as part of the new strategy.

3. Finalise the updating of Governance documents including developing an Advisors list,
completing the Board member induction plan and updating Board member role descriptions.

4, Publish the Street Connect 10-year anniversary book.

5. Aim to have 30 active church partners by March 2026, requiring 13 new partners in the year
ahead.

6. Implement the Operations Team Leadership and Management restructure, including recruiting

a Partnership Manager.

7. Review our Aftercare services, including updating the Aftercare manual & deciding if Aftercare
is in a suitable format, ready to replicate.

8. Secure funding for the purchase of 2 further move-on flats.

9. Develop a 3-year Service Development strategy to support the new 3-year Strategic
Framework.

10. Aim to increase free reserve levels by £20k across the year and develop an linvestment

policy to maximise income from our free reserves.
1. Implement the Knack system (for Operations management) and look to integrate the HR
system (including performance management), Church Partnership onboarding process and

automation of a digital dashboard into the system.

12. Pilot the use of Al as identified in the Al report, and plan for how we will utilise Al over the
next 3 years.

13. Review and undertake a tendering process for financial support services and related systems,
to have the best possible service in place for the next 5 years.

14. Implement the new Fundraising & Communications plans to ensure we reach our income
generation targets and raise the profile of the charity.

15. Develop new 3-year Fundraising and Communications strategies to support the new 3 year
Strategic Framework.
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Financial review

In the financial year Income analysis

2024/25, we increased mallzuzi;int Other, £12,057
our income from g

| support payments,
£693,183 in 2023/24 £70,382

Unrestricted grants,

to £739,685 and our 107,637

expenditure to £745,081
from £614,882 in

2023/24.
Donations,
Our principal funding £107,268
source is trusts and
grants, including
funding from the
Scottish Government’s
drug mission fund and
local authority funding.
We also received
funding via Housing
Support Payments - Restricted grants,
(through Glasgow City £442,341

Council, to operate
our move-on flats),
individual donations, church donations, community fundraising, and interest from our investments. We saw
income levels from Trusts and Grants and from Church Partners increase this year compared with 2023/24,
while donations from individuals and other church donations decreased. Other areas of income were at a
similar level to 2023-24.

Funds raised through these sources are used to cover running costs and items of capital expenditure
required to successfully deliver our projects and services, towards the achievement of our objectives.

Reserves Policy

Our policy is to build up sufficient unrestricted reserves excluding tangible fixed assets and non-current
liabilities (free reserves) to enable normal operating activities to continue over a period of three months
should a shortfall in income occur. This policy also tries to take account of potential risks and contingencies
that may arise from time to time. This would result in a minimum target of £160,000 at current expenditure
levels.

At 31 March 2025 the Charity held total reserves of £377,941 (2024: £383,337), comprising unrestricted
reserves of £345,693 (2024: £284,662) and restricted reserves of £32,248 (2024: £98,675). The Charity held
free reserves of £164,918 (2024: £136,476) which is the first time since starting to build our reserves that we
have met our free reserves target. We started building reserves in January 2017 and as we have grown, we
have continued to aim to add to our free reserves from our unrestricted income. This continues to be our
aim recognising that the target will increase as our overall budget increases over time.

We currently utilise a Charity Flagstone account where our reserves are held in several accounts each
with 3 months’ notice, with one account maturing each month, at which point a decision is made whether
to access some or all of the funds, or roll the account over for a further 3 months. As at 31 March 2025,
this account held £201,518. As the organisation and its funds continue to grow, we plan to develop an
investment policy in 2025/26, and in doing so the Board will ensure that social, environmental or and
ethical considerations are considered in its investments in line with the Charity’s Social and Environmental
Responsibility Policy.

Fundraising Costs

In 2021-22 we reported and acknowledged that our fundraising costs were too high at around 30% of our
overall expenditure. We set a target to reduce our fundraising costs to 20% of expenditure and 15% in the
longer term. In 2023-24 our fundraising costs were just over 20%. In 2024-25 our fundraising costs were
17.7% of overall expenditure, moving us closer to our 15% long term target.
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Structure, governance and management

Governing document

As Street Connect is a SCIO, the official governing document we operate under is our constitution.

Recruitment and appointment of Trustees

Trustees are appointed on the basis of the service they can provide to Street Connect based on identified
skills gaps in our Board. A potential Trustee reviews the role description and then is interviewed. They will
usually attend a Board meeting as an observer then, if they wish to proceed, will be formally appointed and
provided with all relevant documentation before their first meeting.

In 2024/25 no changes were made to the Board of Trustees, which remained at eight. The Board will continue
to identify additional Trustees who will bring relevant skills and experience to benefit Street Connect.
The Board have implemented a phased recruitment process to ensure phased retirals and continuity in
succession planning in future years.

Trustees are kept up to date with relevant matters affecting their responsibilities by the Chairperson or
Secretary and through information issued by relevant authorities such as OSCR.

Organisational structure

All Trustees are non-executive and serve on a voluntary basis. The day-to-day responsibilities of running
the charity are delegated to the Chief Executive. In 2024/25 the Chief Executive, the Head of Business
Development and Operations Manager formed the Senior Leadership Team (SLT) which met weekly or
2-weekly. From 2025/26, the new Head of Operations role replaces the Operations Manager on the SLT.
There were also monthly meetings with the remaining Managers.

There are 4 Board meetings a year in June, September, December and March. An Executive Committee
comprising the Office-Bearers meets in-between Board meetings if required, except in October, when the
AGM is held. The Chief Executive circulates a quarterly update report to the Trustees.

Risk management

The Trustees are satisfied that procedures are in place to identify and minimise the key risks faced by
Street Connect. We have a Risk Management policy and detailed Risk Register which is reviewed regularly.
There are adequate controls to ensure that all financial transactions are properly authorised and that the
activities of Street Connect accord with our aims and purposes. Appropriate insurances are in place for the
risks relating to property, employer and public liability, and business interruption. The three top risks and
the measures taken to mitigate these remain as previously identified and are as follows:

1. Sudden, unexpected loss of Trustees and key senior staff

Measures: Staggered terms of office for Trustees with succession planning. All Managers and Senior Leaders
have to give 2 or 3 months’ notice respectively. We have improved terms and conditions following a major
review to aid staff retention. Positive working environment and implementation of our Culture Manifesto.

2. Loss of/damage to reputation resulting in significant loss of support
Measures: Thorough staff and volunteer recruitment and training processes. Compliance with comprehensive
policies and procedures. Regular external facing updates including ‘testimonies’ of changed lives. Clear

description of standards required by partnering churches. Comprehensive monitoring and feedback to
partners, funders and authorities.

3. Sudden, unexpected loss of significant proportion of annual income

Measures: Reserves added to regularly — working towards 3 months of key expenditure. Positive relationships
with funders and donors with regular feedback. Risk spread over range of funders, securing various multi-
year funders, including core funding. Aiming to increase donor base and income from events.
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Statement of Board of Trustees’ responsibilities

The Trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice). Law applicable to charities in Scotland requires the Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity and
of the incoming resources and application of resources of the charity for that period. In preparing these
statements the Trustees are required to:

* select suitable accounting policies and then apply them consistently;
* observe the methods and principles in the applicable Charities SORP;
* make judgements and accounting estimates that are reasonable and prudent;

e state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure the financial statements
comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 and the charity’s aims and purposes. They are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The Trustees are responsible for the maintenance and integrity of any corporate and financial information
on the charity’s website.

This report was approved and authorised for issue by the Board of Trustees on 22 August 2025 and signed
on its behalf by:

Alistalr Barton

ALISTAIR BARTON

TRUSTEE

“Before meeting Street Connect, | was homeless, anxious, and struggling with addiction, but that first
encounter in Dunoon marked the beginning of a life-changing journey. With ongoing support from the
dedicated team, I’ve gained the tools, confidence, and resilience to manage my mental health and rebuild
my life. Today, I’m hopeful, stable, and proud to be a contributing member of society, deeply grateful for
everything Street Connect has done for me.”
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Independent auditor’s report to the Trustees of Street Connect

Opinion

We have audited the financial statements of Street Connect (the ‘charity’) for the year ended 31 March
2025 which comprise the statement of financial activities, the balance sheet, the statement of cashflows
and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charity’s affairs as at 31 March 2025, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended,;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and,

e have been prepared in accordance with the requirements of the Charities and Trustee Investment
(Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006.

Basis for opinion

We conducted our auditin accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the financial statements section of our report. We are independent of the charity in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised
for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the
financial statements and our auditor’s report thereon. The trustees are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit
or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities Accounts
(Scotland) Regulations 2006 requires us to report to you if, in our opinion:

e the information given in the financial statements is inconsistent in any material respect with the
trustees’ report; or

* proper accounting records have not been kept; or
 the financial statements are not in agreement with the accounting records; or
e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland)
Act 2005 and report in accordance with regulations made under that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The specific procedures for this engagement and the extent to which these
are capable of detecting irregularities, including fraud is detailed below:

e Enquiry of management and those charged with governance around actual and potential litigation
and claims;

e Enquiry of charity management and those charged with governance to identify any instances of
non-compliance with laws and regulations;

e Performing audit work over the risk of management override of controls, including the testing of
journal entries and other adjustments for appropriateness, evaluating the rationale of significant
transactions outside the normal course of the charity’s activities and reviewing accounting estimates
for bias;

* Reviewing minutes of meetings of those charged with governance;

e Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
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regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
https:/www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Regulation 10 of the
Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might
state to the charity’s trustees those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity’s trustees as a body, for our audit work, for this report, or for
the opinions we have formed.

Poud Marshall

PAUL MARSHALL CA (SENIOR STATUTORY AUDITOR)

For and on behalf of MHA
6 St Colme Street
Edinburgh

EH3 6AD

MHA is eleigible to act as an auditor in terms of section 1212 of the Companies Act 2006.

MHA is the trading name of Macintyre Hudson LLP, a limited liability partnership in England and Wales
(registered number OC312313).

Date: 9 September 2025
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Statement of financial activities
For the year ended 31 March 2025

Income from:
Donations
Charitable activities
Investments*
Total income
Expenditure on:
Raising funds
Charitable activities:
Total expenditure
Net income/(expenditure)
Transfer between funds
Net movement in funds
Reconciliation of funds:

Total fund brought forward

Total funds carried forward

Notes

58&6
5&7

13

13 &14

13 &14

Street Connect

Annual report and financial statements

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2025 2025 2025 2024

£ £ £ £
210,269 446,977 657,246 611,556
70,882 - 70,882 71,638
1,557 - 11,557 9,989
292,708 446,977 739,685 693,183
132,160 - 132,160 123,889
144,517 468,404 612,921 490,993
276,677 468,404 745,081 614,882
16,031 (21,427) (5,396) 78,301
45,000 (45,000) - -
61,031 (66,427) (5,396) 78,301
284,662 98,675 383,337 305,036
345,693 32,248 377,941 383,337

*All income from investments and other sources was unrestricted in both the current and prior year.

The notes on pages 18 to 32 form part of the financial statements.

Charity number SC044879
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Balance sheet
As at 31 March 2025

Fixed assets
Tangible assets
Current assets
Debtors and prepayments

Cash at bank and in hand

Creditors:

amounts falling due within one
year

Net current assets

Total assests less current
liabilities

Creditors:

amounts falling due in greater
than one year

Net assets

Funds of the charity
Restricted funds
Unrestricted funds:

General funds

Notes

10

1

12

13 & 14

13 & 14

Year ended 31 March 2025

Total Total

funds funds

2025 2024

£ £ £ £

262,775 170,186
1,986 6,819
269,389 286,818
271,375 293,637
(83,840) (61,486)

187,535 232151

450,310 402,337

(72,369) (19,000)

377,941 383,337

32,248 98,675
345,693 284,662

345,693 284,662

377,941 383,337

The notes on pages 18 to 32 form part of the financial statements.

These financial statements were approved and authorised for issue by the Board of Trustees on 22 August

2025 and signed on their behalf by:
Alistair Barton

ALISTAIR BARTON

TRUSTEE

16

Charity number SC044879



Year ended 31 March 2025

Statement of cash flows
For the year ended 31 March 2025

Cash flows from operating activities:

Net income/(expenditure) for period (as per
SOFA)

Adjustments for:
Depreciation charges
Bank interest received
(Increase)/decrease in debtors

Increase/(decrease) in creditors
Net cash provided by operating activities

Cash flows from investing activities:
Purchase of fixed assets
Bank interest received

Net cash used in investing activities

Cash flows from financing activities:
New loans acquired
Repayment of loans

Net cash provided by/(used in) financing
activities

Change in cash and cash equivalents in period

Cash and cash equivalents at the beginning of
the period

Cash and cash equivalents at the end of the
period

Cash in hand

Street Connect

Annual report and financial statements

Total
funds
2024

78,301

11,442
(9,989)

(282)
(7,698)

(6,527)

Yanec:

(71
9,989

9,278

(3,000)

Total

funds

2025

£ £

(5,396)
10,266
(11,557)
4,833
15,723

19,265

13,869
(102,855)
11,557

(91,298)
63,000
(3,000)

60,000

(17,429)

286,818

269,389

Total

funds

2025

£

269,389

269,389

(3,000)

78,052

208,766

286,818

Total
funds
2024

286,818

286,818

The notes on pages 18 to 32 form part of the financial statements.

Charity number SC044879
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Street Connect Year ended 31 March 2025
Annual report and financial statements

Notes to the financial statements

1. Accounting policies

Basis of preparation of the financial statements

The financial statements have been prepared in accordance with ‘Charities SORP (FRS 102) - Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) second edition (effective 1 January 2019)’, the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102), the Charities and Trustee Investment (Scotland) Act 2005 and the
Charities Accounts (Scotland) Regulations 2006 (as amended).

The effect of any event relating to the year ended 31 March 2025, which occurred before the date of
approval of the financial statements by the Board of Trustees has been included in the financial statements
to the extent required to show a true and fair view of the state of affairs at 31 March 2025 and the results
for the year ended on that date.

The financial statements are prepared on a going concern basis under the historical cost convention.

The functional currency of the Charity is sterling and amounts in the financial statements are rounded to
the nearest pound.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

Going concern

The financial statements have been prepared on the going concern basis as the Board of Trustees is
confident that future reserves and future income is more than sufficient to meet current commitments.
There are no material uncertainties that impact this assessment and the ongoing economic environment
has no impact on this assessment.

Legal status

Street Connect is a charitable incorporated organisation registered in Scotland and meets the definition of
a public benefit entity as defined by FRS 102. The registered office is 340 Cathedral Street, Glasgow, G1 2BQ.

Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other purposes.

Restricted funds are funds that are to be used in accordance with specific restrictions imposed by donors
or that have been raised by the Charity for particular purposes. The cost of raising and administering such
funds are charged against the specific fund. The aim and use of each restricted fund is set out in note 13
of the financial statements.

Income

Income is recognised when the charity has entitlement to the funds, any performance indicators attached
to the item(s) of income have been met, it is probable that the income will be received, and the amount
can be measured reliably.

Donations are recognised in full in the Statement of Financial Activities when entitled, receipt is probable
and when the amount can be quantified with reasonable accuracy. Gift aid receivable is included when

claimable.

Grant income is credited to the Statement of Financial Activities when received or receivable whichever is
earlier, unless the grant relates to a future period, in which case it is deferred.
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Year ended 31 March 2025 Street Connect
Annual report and financial statements

1. Accounting policies (continued from previous page)

Income (continued from previous page)
Legacy income is only recognised when receipt is highly probable, and the amount can be reliably measured.

Income from charitable activities is credited to the Statement of Financial Activities when received or
receivable whichever is earlier, unless it relates to a specific future period or event, in which case it is
deferred.

Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings
they have been allocated to activities on a basis consistent with the use of resources.

Expenditure on raising funds includes costs associated with generating income for the charity, either
through funding applications or community fundraising initiatives. Expenditure on charitable activities
includes costs incurred in supporting the charity and its objectives as set out in the trustees’ report.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities, those
costs of an indirect nature necessary to support them and an allocation of governance costs.

Support costs are allocated between governance costs and other support costs. Governance costs
comprise those costs involving the public accountability of the charity and its compliance with regulations
and good practice. They therefore include the costs of statutory audit. Other support costs relate to the
administrative costs of running the charity and are allocated to charitable activities accordingly.

Irrecoverable VAT is charged against the category of expenditure for which it is incurred.
Tangible fixed assets and depreciation
All assets costing more than £500 are capitalised.

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to
write off the cost of fixed assets, less their residual value, over their useful life, and are depreciated on the
following basis:

Land and buildings 4.5% reducing balance
Motor vehicles 25% reducing balance
Computer equipment 25% reducing balance

Operating leases

Rentals payable under operating leases are taken to the statement of financial activities on a straight-line
basis over the lease term.

Pensions

Street Connect operates a defined contribution pension scheme. Pension contributions are charged to the
statement of financial activities when due and payable. These contributions are invested separately from
the charity’s assets.
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Street Connect Year ended 31 March 2025
Annual report and financial statements

1. Accounting policies (continued from previous page)

Cash at bank and in hand

Cash at bank and in hand includes cash in hand, deposits with banks and funds that are readily convertible
into cash at, or close to, their carrying values, but are not held for investment purposes.

Debtors and prepayments

Trade and other debtors are recognised at the settlement amount after any trade discount is applied.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Creditors

Creditors are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party, and the amount due to settle the obligation can be
measured or estimated reliably.

Critical estimates and judgements

In preparing financial statements it is necessary to make certain judgements, estimates and assumptions
that affect the amounts recognised in the financial statements. The annual depreciation charge for property,
plant and equipment is sensitive to changes in useful economic lives and residual values of assets. These are
reassessed annually. In the view of the Trustees in applying the accounting policies adopted, no judgements
were required that have a significant effect on the amounts recognised in the financial statements nor do
any estimates or assumptions made carry a significant risk of material adjustment in the next financial year.

Financial instruments

Basic financial instruments are measured at amortised cost other than investments which are measured
at fair value.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination payments

All termination payments made in the year are recognised in the expenditure in the Statement of Financial
Activities. If there is a demonstrable commitment at the year-end either to terminate the employment
of staff or provide termination benefits as a result of an offer to encourage voluntary redundancies such
payments will be recognised as a liability and as expenditure. In this instance termination benefits will be
the best estimate of the expenditure required to settle the obligation at the reporting date.

Concessionary loans

Concessionary loans include those payable to a third party which are interest free or below market interest
rates and which are made to advance charitable purposes. These loans are recognised at the amount
received in accordance with the special concessionary loan treatment allowed under section 34 of FRS 102.
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Year ended 31 March 2025

2. Comparative statement of financial activities

Income from:
Donations
Charitable activities
Investments*
Total income
Expenditure on:
Raising funds
Charitable activities:
Total expenditure
Net income/(expenditure)
Transfer between funds
Net movement in funds
Reconciliation of funds:

Total fund brought forward

Total funds carried forward

Charity number SC044879

Notes

5&6
5&7

13

13 &14

13 & 14

Street Connect

Annual report and financial statements

Unrestricted Restricted Total
Funds Funds Funds
2024 2024 2024

£ £ £
197,875 413,681 611,556
71,638 - 71,638
9,989 - 9,989
279,502 413,681 693,183
123,889 - 123,889
96,057 394,936 490,993
219,946 394,936 614,882
59,556 18,745 78,301
59,5656 18,745 78,301
225,106 79,930 305,036
284,662 98,675 383,337
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Street Connect Year ended 31 March 2025

Annual report and financial statements

3. Income from donations & legacies

Unrestricted Restricted Total
Funds Funds Funds
2025 2025 2025
£ £ £
Grant income 107,637 442,341 549,978
Donations 102,632 4,636 107,268
210,269 446,977 657,246
Unrestricted Restricted Total
Funds Funds Funds
2024 2024 2024
£ £ £
Grant income 88,506 409,362 497,868
Donations 109,369 4,319 113,688
197,875 413,681 611,556

Grant income includes from the following sources:
Unrestricted Restricted Total
Funds Funds Funds
2025 2025 2025
£ £ £
Albert Hunt Trust - 7,000 7,000
Baird Trust 6,000 - 6,000
Benefact Trust - 50,000 50,000
Corra Foundation - Drug Mission Fund 4,687 93,743 98,430
Corra Foundation - Improvement Fund - 68,575 68,575
Davidson Clinic - 5,000 5,000
Foundation Scotland - Volant Charitable Trust - 15,000 15,000
Glasgow City Council - Glasgow Communities Fund - 83,993 83,993
Green Action Trust - 5,373 5,373
Hugh Fraser Foundation - 5,000 5,000
Neigbourly Fund - 7,657 7,657
Quaker Housing Trust - 15,000 15,000
Renfrewshire Council - 10,000 10,000
Robertson Trust - 28,500 28,500
Rocco Charitable Trust 50,000 - 50,000
Souter Charitable Trust - 10,000 10,000
Vardy Foundation - 10,000 10,000
Funding £5,000 and below or requested to be anonymous 46,950 27,500 74,450
107,637 442,341 549,978
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Year ended 31 March 2025

3.

Street Connect

Annual report and financial statements

Income from donations & legacies (continued from previous page)

Baird Trust

Benefact Trust

Comic Relief

Corra Foundation - Drug Mission Fund

Corra Foundation - Improvement Fund
Davidson Clinic

Foundation Scotland - Volant Charitable Trust
Garfield Weston Foundation

Glasgow City Council - Glasgow Communities Fund
Glasgow Wellbeing Fund

Hope Trust

Hugh Fraser Foundation

Renfrewshire Council

Robertson Trust

Sir Halley Stewart Foundation

Souter Charitable Trust

Stafford Trust

Funding below £5,000 or requested to be anonymous

Unrestricted Restricted Total
Funds Funds Funds
2024 2024 2024
£ £ £
8,000 - 8,000
- 50,000 50,000
15,000 - 15,000
1,307 93,743 95,050

- 46,858 46,858

- 5,000 5,000

- 15,000 15,000
30,000 - 30,000
- 83,993 83,993

- 10,000 10,000
5,000 - 5,000
- 5,000 5,000

- 5,012 5,012

- 28,500 28,500

- 50,206 50,206
5,000 - 5,000
- 5,000 5,000
24,199 11,050 35,249
88,506 409,362 497,868

Street Connect received £83,993 (2024: £83,993) from Glasgow Communities Fund (Glasgow City Council)
in the current period towards work in the North West Sector. Funding was for salaries and other running
costs, and the full grant was spent during the period.

Charity number SC044879
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Street Connect
Annual report and financial statements

4. Income from charitable activities

Housing management support payments
Other

Housing management support payments
Other

5. Total expenditure

Raising funds

Charitable activities

Raising funds

Charitable activities

24

Year ended 31 March 2025

Unrestricted Restricted Total

Funds Funds Funds

2025 2025 2025

£ £ £

70,382 - 70,382

500 - 500

70,882 - 70,882

Unrestricted Restricted Total

Funds Funds Funds

2024 2024 2024

£ £ £

68,765 - 68,765

2,873 - 2,873

71,638 - 71,638

Direct Direct Indirect Total
staff costs  other costs costs costs
2025 2025 2025 2025

£ £ £ £
84,936 16,797 30,427 132,160
420,863 50,945 141,113 612,921
505,799 67,742 171,540 745,081
Direct Direct Indirect Total
staff costs other costs costs costs
2024 2024 2024 2024

£ £ £ £

73,622 16,496 33,871 123,889
325,484 31,274 134,235 490,993
399,006 47,770 168,106 614,882

Charity number SC044879



Year ended 31 March 2025 Street Connect
Annual report and financial statements

5. Total expenditure (continued from previous page)

Indirect costs, including governance costs, which cannot be directly attributed to activities, were allocated
between cost centres proportionate to the direct staff and other costs allocated to those activities.

An analysis of costs of raising funds split between restricted and unrestricted funds can be found in note 6.
An analysis of charitable activities split between restricted and unrestricted funds can be found in note 7.

Within other direct charitable activity cost is £7,086 (2024: £7,420) depreciation related to the move-on
flats, and £1,310 (2024: £1,746) depreciation related to the car that is used for outreach work. Within indirect
costs is £1,870 (2024: £2,276) depreciation related to computer equipment.

Indirect costs are broken down as follows:

Total Total
costs costs
2025 2024
£ £
Indirect staff costs 97,215 96,342
Other staff costs 8,977 9,617
Premises 21,816 21,730
Administration 31,667 29,369
Governance 11,865 11,148
171,540 168,106

Governance costs includes:
Total Total
costs costs
2025 2024
£ £
Audit 8,340 7,854
Statutory accounts prep 1,584 1,584
Insurance 1,941 1,710
11,865 1148
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Street Connect Year ended 31 March 2025
Annual report and financial statements

6. Expenditure on raising funds

Unrestricted Restricted Total
Funds Funds Funds
2025 2025 2025
£ £ £
Direct staff costs 84,936 - 84,936
Direct other costs 16,797 - 16,797
Indirect costs 30,427 - 30,427
132,160 - 132,160
Unrestricted Restricted Total
Funds Funds Funds
2024 2024 2024
ES ES ES
Direct staff costs 73,522 - 73,5622
Direct other costs 16,496 - 16,496
Indirect costs 33,871 - 33,871
123,889 - 123,889

7. Expenditure on charitable activities
Unrestricted Restricted Total
Funds Funds Funds
2025 2025 2025
£ £ £
Direct staff costs 12,004 408,859 420,863
Direct other costs 27,784 23,161 50,945
Indirect costs 104,729 36,384 141,113
144,517 468,404 612,921
Unrestricted Restricted Total
Funds Funds Funds
2024 2024 2024
ES £ ES
Direct staff costs - 325,484 325,484
Direct other costs 11,150 20,124 31,274
Indirect costs 84,907 49,328 134,235
96,057 394,936 490,993

26

Charity number SC044879



Year ended 31 March 2025 Street Connect
Annual report and financial statements

8. Staff numbers and costs

Total Total

costs costs

2025 2024

£ £

Gross salaries 545,881 452,815
Employers NIC 38,097 27,496
Employers pension 19,036 15,038
603,014 495,349

The average headcount during the period was 25 persons (2024: 23 persons).
No employee received employee benefits of more than £60,000 (2024: NIL).

The total remuneration paid to key management personnel during the year was £133,489 (2024: £119,776).

9. Tangible fixed assets

Move on Motor Computer
flats vehicles equipment Total
£ £ £ £
Cost
As of 1 April 2024 199,240 15,350 14,635 229,225
Adddition in year 102,855 - - 102,855
As of 31 March 2025 302,095 15,350 14,635 332,080
Accumulated depreciation
As of 1 April 2024 41,771 10,111 7157 59,039
Charge in year 7,086 1,310 1,870 10,266
As of 31 March 2025 48,857 1,421 9,027 69,305
Net book value
As of 1 April 2024 157,469 5,239 7,478 170,186
As of 31 March 2025 253,238 3,929 5,608 262,775
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Street Connect Year ended 31 March 2025
Annual report and financial statements

10. Debtors and prepayments

Total Total
2025 2024
£ £
Prepayments 331 286
Gift aid 656 5,023
Accrued interest 999 1,510
1,986 6,819

11. _ Creditors: amounts falling due within one year
Total Total
2025 2024
£ ES
Deferred revenue 39,667 29,167
Trade creditors 2,393 1,395
Accruals 19,470 15,977
HMRC payable 9,743 9,052
Pension payable 2,936 2,895
Concessionary loans (see note 12) 9,631 3,000
83,840 61,486

Deferred revenue is made up of grants received in advance for the next financial year.

Total Total

2025 2024

£ £

At start of year 29,167 39,167

Released in year (29,167) (39,67)

Deferred in year 39,667 29,167

At end of year 39,667 29,167
12. Creditors: amounts falling due in more than one year

Total Total

2025 2024

£ £

Concessionary loans 72,369 19,000

72,369 19,000

Loans consist of four loans - one secured against Auchinloch Street move-on flat — £8,000 outstanding
(2024: £10,000), one against Fountainwell Drive move-on flat - £11,000 (2024: £12,000), and two against
Tarfside Gardens of £15,000 (Quakers Housing Trust) and £48,000 (Kingdom Bank) (2024: both £Nil).

The Quakers Housing Trust holds standard securities over properties in Auchinloch Street, Fountainwell
Drive and Tarfside Gardens, and Kingdom Bank holds a standard security over the property in Tarfside
Gardens.
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Year ended 31 March 2025

13. Analysis of charity funds

Restricted funds
Drug Mission Fund
Glasgow City activities
Paisley activities
Staff clothing
Robertson Trust
Women’s support
Salaries
Move on flat
Wishaw
Renfrewshire
Clydebank activities
Church partnerships
Motherwell

Restricted funds

Unrestricted funds

Street Connect

Annual report and financial statements

Balance Income Expenditure Transfers Balance
brought in in between carried
forward year year funds forward
2025 2025 2025 2025 2025

£ £ £ £ £

- 93,743 (93,743) - -
29,996 96,528 (121,524) - 5,000
2,000 - (2,000) - -

- 400 (400) - -

14,331 28,500 (28,500) - 14,331

- 15,000 (15,000) - -

- 92,575 (92,575) - -
25,000 27,657 (7,657) (45,000) -
- 2,000 (2,000) - -

- 10,000 - - 10,000

5,834 5,000 (7,917) - 2,917
21,514 75,074 (96,588) - -

- 500 (500) - -
98,675 446,977 (468,404) (45,000) 32,248
284,662 292,708 (276,677) 45,000 345,693
383,337 739,685 (745,081) - 377,941

The Drug Mission Fund includes grants for Street Connect’s work across Paisley, Clydebank, Greenock and

Glasgow.

The Glasgow City activities fund includes grants for Street Connect’s work across Glasgow city.
The Paisley activities fund includes grants for Street Connect’s work in Paisley.

The staff clothing fund includes donations received to purchase staff clothing.

The Robertson Trust fund is a grant for a variety of programme and support costs.

The women’s support fund includes grants for Street Connect’s work with female beneficiaries.

The salaries fund includes grants to support a number of specific roles within the Charity.

The move on flat fund includes grants for the move on flat purchased in the current financial year, which
have been transferred to unrestricted funds at the point of purchase.

The Wishaw fund includes grants for Street Connect’s work in Wishaw.

The Renfrewshire fund includes grants for Street Connect’s work in Renfrewshire.

The Clydebank activities fund includes grants for Street Connect’s work in Clydebank.

The church partnerships fund includes grants for the expansion of the church partnership scheme.

The Motherwell fund includes grants for Street Connect’s work in Motherwell.

Charity number SC044879
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Street Connect

Annual report and financial statements

13.

Analysis of charity funds (continued from previous page)

Restricted funds

Drug Mission Fund
Glasgow City activities
Paisley activities
e-Learning
Robertson Trust
Women's support
Salaries

Move on flat
Graduate programme
Renfrewshire
Clydebank activities
Church partnerships

Restricted funds

Unrestricted funds

The e-learning fund includes grants for staff training.

Year ended 31 March 2025

Balance Income  Expenditure Transfers Balance
brought in in between carried
forward year year funds forward
2024 2024 2024 2024 2024

£ £ £ £ £

- 93,744 (93,744) - -
50,000 93,993 (113,997) - 29,996
- 2,681 (687 - 2,000

- 2,050 (2,050) - -

- 28,500 (14,169) - 14,331

- 15,000 (15,000) - -

- 53,858 (53,858) - -
20,000 5,000 - - 25,000
8,468 - (8,468) - -

- 5,012 (5,012) - -

- 10,000 (4,1606) - 5,834

1,462 103,843 (83,791 - 21,514
79,930 413,681 (394,9306) - 98,675
225,106 279,502 (219,946) - 284,662
305,036 693,183 (614,882) - 383,337

The graduate programme fund includes grants for two graduate roles.
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Year ended 31 March 2025

14. Analysis of net assets

Fixed assets
Current assets
Current liabilities

Non-current liabilities

Fixed assets
Current assets
Current liabilities

Non-current liabilities

Charity number SC044879

Street Connect

Annual report and financial statements

Unrestricted Restricted Total
Funds Funds Funds

2025 2025 2025

£ £ £

262,775 - 262,775
199,460 71,915 271,375
(44,173) (39,667) (83,840)
(72,369) - (72,369)
345,693 32,248 377,941
Unrestricted Restricted Total
Funds Funds Funds

2024 2024 2024

EY EY £

170,186 - 170,186
165,795 127,842 293,637
(32,319) (29,167) (61,486)
(19,000) - (19,000)
284,662 98,675 383,337

31



Street Connect
Annual report and financial statements

15. Analysis of changes in net debt

Cash and cash equivalents

Cash at bank

Borrowings
Concessionary loans due within one year

Concessionary loans due after one year

Cash and cash equivalents
Cash at bank

Borrowings

Concessionary loans due within one year

Concessionary loans due after one year

16. Trustee remuneration

Year ended 31 March 2025

As at Other As at
1Apr 2024  Cash flows movements 31 Mar 2025
£ £ £ £

286,818 (17,429) - 269,389
286,818 (17,429) - 269,389
(3,000) (6,360) (3,000) (12,360)
(19,000) (53,640) 3,000 (69,640)
(22,000) (60,000) - (82,000)
264,818 (77,429) - 187,389
As at Other As at
1Apr 2023 Cash flows  movements 31 Mar 2024
£ £ £ £

208,766 78,052 - 286,818
208,766 78,052 - 286,818
(3,000) 3,000 (3,000) (3,000)
(22,000) - 3,000 (19,000)
(25,000) 3,000 - (22,000)
183,766 81,052 - 264,818

During the year, no trustee received any remuneration (2024: £Nil). No members of the Board of Trustees
received reimbursement of travel and subsistence expenses (2024: one member totalling £109).

17.  Related party transactions

Donations amounting to £1,402 (2024: £1,582) were received from 5 (2024: 5) trustees.
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Recovery Groups help participants move into a more positive lifestyle.
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