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C: KEY PHRASES & PRINCIPLES

o By doing less we will do more’

o No new major developments beyond what is already scheduled.
o Being highly strategic in relationship development & management
o Soul Care

o Quality

o Pace

o Streamlined Focus

o Being highly intentional in saying 'No’ to ‘new opportunities’



S

Over the last strategy period several
significant internal developments were
undertaken and scheduled. As part of our
drive to improve the quality of what we
do, we will complete and implement
these developments regarding systems,
church partnership resources,
communications technology and others.
A key part of this will be finalising

Implementation of our digital strategy.

1. Quality: Intentionally focusing our innovation and development
on improving what we currently have in place and already
scheduled developments

2. With various significant developments

having taken place in the above-
mentioned areas and for policies &
procedures, culture manifesto, leadership
development framework, service design
etc. we will focus our innovation and
developments on fully embedding and
improving the quality of these
developments by increasing automation
and making these as simple and workable

as possible for our people.




1. Quality: Intentionally focusing our innovation and development

c: on improving what we currently have in place and already

scheduled developments

3. During the previous strategy period not 4. We will continue to embed ‘leading from

only did we upgrade various systems, but
we bought in external support services in
|.T, Finance, Fundraising &
Communications. We still feel we can
better utilise these services and systems,

and will look to ensure we do so over this
strategy period. HR system and support

services still to be put in place.

a place of listening’, implementing key
learnings around ‘pace, timing &
direction’ as we deepen & strengthen our
confidence in God's leading & provision,
all the while remaining flexible to the
leading of God. This is undergirded by
the principle of being highly intentional in
saying no to new opportunities, unless
there is a strong collective agreement

that God is leading us in this direction.




2. Partnership development & streamlined service
provision, development & focus

5. Aswe look to streamline our focus in service 6. A key part of our Partnership Strategy is to
provision to ensure we are only operating in our establish 30 new church partnerships in our
areas of expertise, we will strengthen and local region and to expand further across the
better utilise current partnerships & build new UK, which will only be possible if many of these
strategic partnerships to further our mission national church partners come on board
and ensure we best utilise the strengths of our requiring the lower levels of support from SC.
workforce. We will do so by implementing our We recognise addiction, and its wider impact
recently developed Partnership Strategy based affects all commmunities, and local churches are
on our review and alignment to key major well placed to make a significant contribution
external national and local strategies. to tackling the drug death crisis and wider

addiction epidemic. We are now ready to move
from a regional to national charity and will do

this by supporting churches to deliver addiction

outreach and support services.
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We will continue to run and improve our
aftercare and employability services
locally/regionally as we refine and more
clearly define our approach, before
considering if and when we roll these out
further afield. This will include the
continued ongoing development of the
work of our Projects Team employability
service and early-stage social enterprise, as
well as increasing our move-on

accommodation housing stock.

2. Partnership development & streamlined service
provision, development & focus

Based on the confirmatory scripture Ezekiel
47:1-6 and successful running of the pilot
women's retreat project, we will look to
develop a sustainable proposal in year 1,
building on learning, with the aim of
running a 12 week retreat in years 2 and 3,
only once funding is secured. At the same
time we will remain connected with the
proposed ‘pre-hab’ service via having a
representative on the advisory board, as we
continue to discern how our women's
residential service evolves and fits into the

wider environment longer term.
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‘ 2. Partnership development & streamlined service
: provision, development & focus

9. Regarding the services we deliver

ourselves in Glasgow, we will ensure we
are best utilising our limited resources to
make the most impact, including

balancing the allocation of our frontline

staffing levels between our own services

in Glasgow and with the taking forward
of new church partnerships which

require SC staff to support the delivery.
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10. On completion of the review for

continuing to improve staff wellbeing,
terms & conditions and development
opportunities, we will follow a realistic
implementation plan over the strategy
period to ensure we are creating
competitive working conditions to enable
us to attract and retain the best people,
and doing our utmost to create an
environment and culture where people

don't want to leave.

11,

3. Cultivating an environment to attract & retain the
right people (staff, volunteers, church partners)

We will be highly intentional in following
our revised recruitment and onboarding
procedure(s) to ensure we are patient
and being robust in only bringing in the
right people who are a right fit for our
culture to avoid high turnover and ensure

this is a right fit for both parties.




12.

As we implement the new 3 year fundraising
strategy, we will ensure we have the right people in
place to deliver the key aims of building more
sustainable income streams, focusing on securing
large multi-year funding (utilising opportunities
presented via the high profile impact of addiction,
drug & alcohol related deaths and the impact the
current financial crises is having on our participant
group), that include realistic contributions to
overheads and core costs to reduce our dependency
on unrealistic unrestricted income levels. However,
we will ensure we are growing all areas of
unrestricted income at a realistic pace & level within
available resources and the challenges of the current

external climate.
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13.

4. Building a long term sustainable foundation:
Fundraising, Finance & Communications

We will also look to utilise and access seed funding
for starting some new church partnerships, targeting
key locations in areas of deprivation & strategic cities
to maximise impact. We will ensure these partners
are then in a position by the end of the seed funding
to sustainably raise income to fund the partnership
project longer term. We will aim to effectively
support all church partners with their local

fundraising activities.




< 4. Building a long term sustainable foundation:
: Fundraising, Finance & Communications

14. By following shrewd financial 15. Through our revised Communications
management principles, we will strive to Strategy we will ensure that we
utilise our new Finance system to ensure effectively communicate with all key
we have effective finance reporting in stakeholders and that our
place and are spending both restricted & communications also raise the profile of
unrestricted finance appropriately. We Street Connect so we are better known,
want to bring down the spend on and well thought of, by potential
unrestricted funds to ensure we are able supporters, potential church partners,
to build towards the right level of free potential participants and any other
reserves as the organisation continues to potential stakeholders.
grow.




