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To offer hope and opportunity of recovery for
individuals disadvantaged by addiction and
associated issues including homelessness and
poor mental health.

Empowered Churches.

Transformed Lives.

Revitalised Communities.

Releasing God given potential in disadvantaged
lives through the mobilised local church.

Message from our Chief Execufive

In what has been primarily a year of consolidation for our work at Street
Connect, this has proved more difficult than it may sound!

Back in the autumn of 2018, Street Connect started to work towards a
period of consolidation, which was firstly prompted by one of our funders,
the Quakers Housing Trust who have been such a fantastic support to us
over the years.

We officially termed the year 2019/20 as a year of consolidation. Why? To
strengthen our foundations. The work had grown pretty quickly and we
knew we had to strengthen our infrastructure, to hold the weight of what
is an ever increasing vision. To achieve this vision, we must consolidate. As
stated earlier, this has not been as straightforward as we thought it might
be. Why? One word: Momentum.

It was once said “Momentum is a leader’s best friend” This is true, and so
welcome when we are in planned periods of growth and expansion, but
brings a major challenge when you are trying to consolidate!

How do you stop momentum when it keeps pushing for advancement? Do
you even want to stop it? On one hand no, but on the other hand, when
trying to consolidate, you need to try and stem the flow slightly without
bringing the ship to a halt! As we know, once something has stopped,
building the momentum again can prove quite a challenge!

During this past year we carried out our deepest ever strategic review
which resulted in the creation of a new 3 year Strategic Framework. We
made good progress in strengthening our infrastructure this past year, and
this needs to continue into the year ahead.But what about our best friend
Momentum? I'm afraid we are unable to stop him, and don't want to, to be
frank, as there are so many people out there in need of the support we can
offer, that we have a duty to keep moving!

I'm sensing another growth spurt up ahead, but we will continue to
consolidate, without losing the momentum our service participants and
potential participants need to see continue, as we seek to see more men
and women being offered the hope they need to facilitate the transformation
process.

As someone recently said to me: “Your challenge is a consequence of your
success’. This is a challenge we both welcome and embrace - and so we
should. When the work we do has seen repeated transformation in the
lives of people, how can we not welcome the challenge. For in it we also
welcome the success.

Ricky McAddock, Chief Executive of Street Connect
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Street Outreach

Our Street Outreach is one of the most important ways we initiate
contact with our participants. This work involves going out onto
the streets in the areas we work in, approaching people about the
work we do and offering them help or support if appropriate. This
work is one of the key ways we engage with new people and allows
us to meet immediate needs quickly.

In 2019/20 we put in place a stricter policy for recording street
interventions, and established that numbers recorded would be
for individuals we had conversations with, rather than merely
individuals we handed flyers to. This change has meant that there
has been less interventions recorded, but that the ones recorded
have been of more depth.

The number of street
interventions in
2019/20:

Drop-in Cafés

Our Drop-in Cafes are also an important place for us to establish in-
itial contact with people seeking support, and offer informal advice,
as well as a sense of community. During 2019/20 our City Centre
cafe went through an upgrading and refurbishment, which has left
it more refreshed and modern, but it also meant closing the drop-in
for three months. Our project in Possilpark also took a break for a
few months. These breaks in services available will have impact-
ed numbers of cafe attendances, but as our cafes in Blackwood,
Clydebank, Deal, Greenock and Paisley were all still ongoing, we
were still able to engage with individuals in those areas.

The number of Drop-in
Cafe attendances in
2019/20:

bernadettes Story

After stuggling with feeling socially isolated,
Bernadette started attending our drop-in and
groupwork in Glasgow City Centre.

When she started coming, she had a lack of
self-confidence and struggled with her mental
health.

She now feels she can cope better. She can
open up with people at Street Connect - people
who have been through similar things - and can
relate well to other participants. She also feels
that she has grown in self confidence.

I'love coming to here, | get on well with people and staff. It's
been a great help and pick-me-up. Street Connect has been
a good suppori.



Emergency ltems

Through our encounters with people during street outreach,
and through already established relationships, we often provide
emergency items to people in times of need. This aspect of our
work is important in establishing trust with relationships we are
building in street outreach, as well as illustrating to our more linked

in participants that we are reliable and there to provide ongoing O n e -to - 0 n e
support.

we provided :

One-to-one support is one of the most important ways in which we
engage with participants on an individual basis. It is in this setting
that we are often able to create a tailored plan for participants to
move forward in their recovery journey.

This year we have distinguished between two forms of one-to-one
support. Key Work involves the participant working through an
action plan booklet (with the help of their key worker). This plan is
not had a drink. designed to encourage reflection, awareness and, ultimately, new
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Geff's Story

| was a drinker at one time but | am
in recovery now and for 5 years I've

Street Connect has helped me
to make friends. I've been given
responsibilities.. This helps me
have more confidence. I'm also
going to the recovery group which
helps me a lot.

My hope for the future is to share
my experience to help others. |
would like to be able to help people
go in the right direction.

patterns of lifestyle. Informal Support is less plan orientated and
instead a one-to-one conversation offering advice and support
with current life-controlling issues.

Number of
participants engaging .
in informal support:

Number
engaging

in key work:



Community Recovery Groups are for participants who have already
engaged in their recovery and are looking to build on what they
have already learned. These groups are important for creating a
sense of community and a safe space for people to share their
thoughts and experiences. In 2019/20, we have also engaged in
creative arts in these groups, running a songwriting workshop and
art workshop on alternate weeks. These aspects of the group work
have been great for encouraging our participants to use some of
their skills, while also providing some variety to the activities.

In 2019/20
our Community
Groups had

Stephen’s Story

| lost my child when they were 7.5 weeks
old, which caused me to go off the rails. |
ended up divorced and turned to alcohol.

| am now a lot better and working towards
becoming a volunteer. | feel more confident
and Street Connect have helped me a
lot. | now have a part-time job and Adam
[Street Connect staff] has got me involved
in a project called Glesga Roasters [a coffee
roasting social enterprise]. | am attending
the Street Connect recovery group in
Glasgow on a Tuesday.

| would love to be a mentor one day to
people in my situation who have had similar
problems.



Rehab Refferals
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Though Residential Rehabilitation isn't right for everyone, we know
that it can be a good choice for someone seeking recovery in a
separate environment from where they live. We offer support with
referrals to Residential Rehab to give participants the opportunity
to engage in this next part of the journey if it is right for them.

This year, our numbers of Residential Rehabilitation Referrals are
lower than expected due to a number of participants choosing
recovery in the community, along with changes in our frontline
support team over 2019/20.

Entrants to Residential
Rehabilitation in 2019/20

William’s Story

My life before recovery was a complete mess: | was lost, broken,
didn't know who | was, didn’t know what | was wanting to do with
myself. | was addicted to heroin, methadone and valium.

When | was in prison in 2012, | heard about a place called Teen
Challenge, and a few months after | was released | went to Teen
Challenge in the Scottish Borders. | was in there for a year and a
half, and my life started to change from then. | was able to do things
normally again, things were going really well and then | kind of got
myself in a bit of a mess again and relapsed. Then | went to the
Haven in Kilmacolm. That's where | found out about Street Connect
and started volunteering with them.

Now I live in a Street Connect move-on flat, and that has been a
huge part of my recovery as well. It's helped with really practical
things, but also helped me grow and mature as a person as well.
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O wr Sta:ts on tm M %eir lives that have been

Through our action plans with participants, we evaluate different aspect
influenced by our work with them. In 2019/20 the following statistics illustrate the feedback from our
participants in these areas.

improved spirtituality

Improved motivation tor wor

Improved self-care

86%

Improved relationships

3%
improved wellbeing and Yo
mental healt ousing & independent living

stable/improved

880/0

improvement with activities/

fulfilling goals
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Message from our Chaiurman

There's a place Street Connect trustees keep coming to. It's a place
that, after seven years, we really ought to be used to by now.

It just shouldn't be remarkable any more, but it is.
It's a place called Inexplicable Growth.

Year-end by year-end, our excellent director and management
team plan and budget for the next level of expansion. Some of us
just sit there and think, We can’t expect the funding to grow again
next year just because it did last year... Invisible counsellors loom
in the shadows and whisper, every growth chart has to have down
curves...just settle for a bit!

If it were a matter of growth for growth’s sake, we might listen. But
that's not what it's about. How can we ‘settle down’ in the face of
an ocean of human need, in a world where we barely seem to be
scraping the surface? As stewards of Street Connect, it would be
irresponsible not to plan and to work for growth.

So each year, budget time comes around, we brace ourselves as
Ricky McAddock's 20-page attachment arrives in our inbox, hold
onto our mental handrails, and say, ‘Okay, here we go again!

We finally resolve that, since we have little more to guess from than
the last seven years' experience, ‘'Yes' must be the answer.

And then it happens: an invisible Provider seems to say, ‘They're
getting the message, and angels such as yourselves are very
promptly despatched in our direction. Indeed, so promptly that
sometimes our Director has to scale up operations mid-year.

We really haven't a clue how it keeps on happening. Jesus appears
to forgive us for this...

“God's kingdom is like seed thrown on a field by a man who then
goes to bed and forgets about it. The seed sprouts and grows -
he has no idea how it happens. The earth does it all without his
help: first a green stem of grass, then a bud, then the ripened grain.
When the grain is fully formed, he reaps - harvest time!” (Mark
4:26-29, The Message)

Yes, the farmer does work hard and expects a harvest; it's just that
he has no idea how it happens. Much skill and labour is invested.
And yet the actual growth happens whether the farmer is working
or sleeping. Something, or Someone, is taking care of it.

Thank God for the hard work, dedication and wonderful skillset
of Street Connect’s leaders, staff and growing army of volunteers;
for the enormous goodwill and encouragement of Christians and
churches across West-Central Scotland and well beyond; for the
generosity of public and private funders and donors, and the faithful
investment of trust and grant awarding bodies; for the hearts of
compassion, words of hope and acts of kindness that are the stock-
in-trade of Street Connect.

Alistair Matheson
Chairman, Street Connect Trustees
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The Effects of the Global Pandemic

The stories in this report and the data shown throughout this
document and the expenditure shown below, reflect the financial
year of 2019-20, of which only the last week or two was influenced by
the impact of the global pandemic of Covid-19.

Though most of this data reflects a time before the pandemic had a
significant impact on our society, it is important to acknowledge that
the way in which our services and outreach has changed significantly
due to the restrictions put in place to slow the spread of the virus.

Since March 2020 we have been creatively thinking and strategising
ways we can connect with our participants and support them in
their recovery amidst all the uncertainties we are facing. This has
included providing essential resources for participants, creating
groups to connect online via zoom and engaging in more support
over the phone than in person, to list a few. These changes have
been continuously reviewed and adapted throughout government
changes.

Thank you for your support during this challenging time.

Street Connect - Expenditure in 2019-20
£330,384

Outreach, support work and other charitable activities - £256,003

Raising funds - £64,078
Other (e.g. move-on flat costs and depreciation) - £10,303

Guwe Hope: Leave a Gift in Your Will

Did you know that Street Connect relies on donations to fund our work
with vulnerable people living in dangerous, life-threatening situations?
Your decision to help us continue reaching out and offering living hope
and opportunity will have life-changing consequences.

One of our participants has
transformed his life by going
through rehabilitation following
getting to know staff at drop-in
cafes. Right from the moment
we meet people, our staff are
able to connect and befriend,
offering asense ofhope, purpose
and most vitally, a future to look
forward to:

Street Connect never gave up on me

“Before | came across Street

Connect | wasn't even alive,

| had no concept of life. | was

scared, miserable and heavily addicted to drugs and felt that there was
no escape, no hope and definitely no future.”

The future is hopeful for Andrew; please consider your future giving
and include a gift to Street Connect in your will: we're happy to receive
any size and type of donation. We promise, in exchange, to use your
gift wisely and for the work we carry out on a daily basis. Your gift will
transform lives.

If you don’t have a wiill drawn up yet, do consider making an appointment
with a solicitor and taking care of this vital piece of life admin - it can't
be done by anyone except you and it's not worth putting it off. Your
solicitor can help you write a will, for further information or advice on
gifts in wills for Street Connect please contact Catriona Yates on
catriona@streetconnect.co.uk.
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We believe that CVeryore has worth and
we are passionate about supporting people to
build lives free from the challenges of addiction,

homelessness and poor mental health.

Street Connect has a vision to see individuals who have been
marginalised through life-controlling issues fulfilling their
potential as valuable members of society. We believe that
everyone has a God-given worth and seek to help those who are
less advantaged in society to find and embrace that worth.

Help us achieve our vision now.

Becoming a regular giver with Street Connect helps to sustain
our work to a significant degree. With people supporting us with
continous donations, we can rely on funds and are able to grow
our support for more people, imagine different ways to reach our
participants and create more partnerships with comunity-focused
churches. But we can only do this with your help.

To become a freedom Builder today, go online to:
streetconnect.co.uk/donate
Your gift will allow us to help now.

Thank You

We are thankful for the following Trust, Foundations and Grant-giving
bodies who provided funding in 2019-20 to support our work:

We are also very grateful for the many churches
who partner with us and help us to reach people
in need of support.

Additionally, we would like to thank our many
individual donors who give so much time,
money, prayer and energy to enable us to do our
work and build freedom in people’s lives today.

Get Involved

If you are interested in getting more involved with Street Connect,
we have a variety of volunteer roles available and are always looking
to expand our team!

Go to streetconnect.co.uk/volunteer to find out more.
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Bteets

“connecting with people”

www.streetconnect.co.uk Email: info@streetconnect.co.uk
Phone: 0141 237 5859 Scottish Charity Number: SC044879



