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street connect 

Trustee Report as at 31st March 2019 

Structure, governance and management 

Type of governing document  
As Street Connect is a SCIO, the official governing document we operate 
under is our constitution.  

Trustee recruitment and appointment  
In 2018/19 we had one trustee who resigned, and we brought in 4 new 
trustees, two of which are serving in the offices of Treasurer and Secretary.  
This has taken us to our maximum number of seven trustees as stated in our 
constitution.  
All trustees are appointed on the basis of the service they can provide to 
Street Connect based on identified skills gaps in our current board of trustees. 
Names of possible trustees are brought to our board and interviews arranged. 
The potential trustee then completes our application form, reviews the role 
description and familiarizes themselves with all relevant documentation, 
meetings etc. before joining the board.  

Organisational Structure  
All trustees are non-executive and serve on a voluntary basis. The day to day 
responsibilities of running the charity is delegated to the Executive Director. 
There are three managers who support our Director as part of the 
Management team of Street Connect.  
There are four board meetings a year, with the AGM, and three other 
Executive committee meetings taking place in between board meetings. This 
means there are meetings every six weeks or so. The board are kept up to 
date with progress against annual objectives and other relevant issues such 
as compliance, risk management and significant matters for approval by a 
monthly Director’s report. 

Objectives and activities 

Responding to the well-evidenced problems of drugs and alcohol in 
Glasgow, the surrounding areas and beyond, Street Connect supports 
disadvantaged and marginalised individuals in their recovery from drug and 
alcohol addictions and related life-controlling issues.   
Those who benefit from our work have in many cases been affected by a 
range of complex needs associated with addiction, combining histories of 
drug and alcohol misuse, homelessness, medical problems, relationship and 
family breakdowns, isolation, trauma, mental health issues, offending patterns 
and educational needs.  
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Working from our base in Glasgow city centre and outreach cafés in 
deprived areas – Possilpark, Clydebank, Paisley and Deal, Kent, 
we recognise recovery from addiction is a complex process which may 
take a number of years. Our approach to recovery is relationship focused, 
client centred and holistic.   
Street Connect became a charity in 2014 and since that time has supported 
many hundreds of individuals through the delivery of a range of support 
services in partnership with others. These services include drop-in cafés, one-
to-one support, group work programmes, support to access residential 
rehabilitation and aftercare support for those leaving residential rehabilitation 
including access to temporary move-on accommodation.   
As a Christian charity we believe there is a spiritual dimension to recovery 
from addiction and other life-controlling issues. The fact that many of our staff 
and volunteers have a personal lived experience of the transformational 
impact of the Christian faith on their own recovery journey is a key strength of 
Street Connect.  
There is no requirement, and never has been a requirement, for anyone who 
uses our services to be or become a Christian. We have not and will never, 
refuse to help anyone because they are not interested in the Christian faith.  

Achievements and performance  
In 2018-19 we have seen a significant increase in our activities and the 
number of people we have been able to support.  We had 5304 interventions 
on the streets (4271 in 2017-18) and 7062 visits to our cafes (2135 in 2017-18). 
399 individuals accessed our one-to-one support (164 in 2017-18). 80 
individuals attended our group work (68 in 2017-18).  
We supported 15 individuals to access residential rehabilitation (7 in 2017-18) 
and to date we have supported 10 individuals through our move-on 
accommodation.  Across our activities our beneficiaries reported reduced 
levels of drug and alcohol use along with reduced isolation, improved family 
relationships and social networks, improved accommodation arrangements, 
better management of money, improved mental and physical wellbeing and 
spiritual development.  
Over 50 volunteers contributed to all areas of activity, with another 50 or so 
involved in fundraising events throughout the year.   

We set ourselves four Development Goals for 2018-19, and we 
have summarised our progress below.   

Development Goal 1- Improved Partnership Working  
Over the past year we have expanded our outreach services across the 
greater Glasgow area and beyond in partnership with local churches seeking 
to respond to local needs. We have introduced 3 new Hubs: Clydebank 
opened in April, Paisley in May and one much further afield opened in Deal, 
Kent in June.   
In Clydebank we have partnered with a local church Park Christian 
Fellowship and working with local volunteers we offer a drop-in café, 1-2-1 
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support and weekly group work at a local Community Centre along with 
outreach work on the streets in the local area.   
In Paisley we developed a partnership with an existing charity Cornerstone 
Drop-in, who have been operating a café for disadvantaged groups for 
several years. The charities have now formally merged and Street Connect 
now operates the weekly outreach café and provides 1-2-1 support and 
group work to participants in partnership with Hopehall Evangelical Church 
and is developing links to other churches in the area.  
In Deal, Kent we are in partnership with Community Church Deal who were 
operating an existing service but were keen to develop the services on offer. 
They operate an outreach café on three days every week, with further formal 
support available for those ready for this.   
Development Goal 2 - Better Accommodation  
Following the purchase of our first move-on flat in 2017, we purchased a 
second move-on flat in August 2018.Through our two flats we were able to 
offer a temporary home, and support, to those who had completed a period 
in residential rehabilitation. The two move-on flats are proving to be highly 
effective. Several residents have moved into their own accommodation, into 
employment and on to marriage.  
Development Goal 3 – Organisational Development  
As our work has grown our staff numbers have grown. We have adapted our 
staffing structures to ensure we had adequate support and supervision in 
place. The Transform Foundation have supported the development of our 
new website (www.streetconnect.co.uk ), a significant improvement on our 
previous website.  
Development Goal 4 – A sound financial base  
With our significant aspirations for development and the need to increase our 
income we have made significant progress with our funding plan 
to maximise the potential of funding we raise from individual donors, 
community fundraising activities and other sources, as well as from trusts and 
grants.   

Financial review 

We have increased our total income in the financial year 2018-19 
from £277,635 in 2017-18 to £311,889. In addition, we have diversified our 
funding by increasing the proportion of funding from donations from 
individuals and churches and the levels of income related to our housing 
project. This diversification of funding will underpin the long-term sustainability 
of the organisation.  
During the year the trust made a surplus of £14,162 after repaying loans of 
£30,000 due from the previous year. The trust was also able to increase their 
capital spend and purchase a further flat for the use of move-on 
accommodation  
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Statement of the charity's policy on reserves 

The Street Connect Reserves Policy is to build up sufficient level of reserves to 
enable normal operating activities to continue over a period of up to three 
months should a shortfall in income occur and to take account of potential 
risks and contingencies that may arise from time to time. 
As of 31st March 2019, we currently hold £32,488 (Note 7) in reserves. We only 
started building reserves in January 2017 and as the organisation continues to 
grow we are looking to invest significantly more into reserves via unrestricted 
income over the next 2 years to get us up to three months running costs. We 
aim to add an additional £35,000 over 2019 /20. 

Future plans 

Priorities for 2019-20 
In 2019 - 20 we have ambitious plans for further growth. We aim to increase 
the number of church partnerships we're involved in, see increases in the 
number of participants across all our activities, and ensure our support is 
increasingly focused and effective with a view to seeing many more lives 
transformed. Our Strategic Objectives are: 
1 Delivering effective services to transform lives - revised group work course; 
clearer outcome targets for each service; operational staff training program 
to better equip frontline staff to support participant's recovery 
2 Empowering the local church to reach the lost - clear church partnership 
model developed; new partnership project in Greenock developed; further 
partnerships under development 
3 Providing accommodation - purchase of third move-on flat; feasibility study 
into supported accommodation project for those at an early stage in their 
recovery including those sleeping rough/ on high doses of methadone 
4 Organisational development and improvement - development of new 
systems and procedures across organisation; improved management 
meetings; improved communications; improved contingency planning 
5 A sound financial base - continue to diversify funding streams; increase 
income to achieve income target of £423k (£365k revenue, £58k capital). 

Signed on behalf of the charity trustees: 

Print Name: 

Date: 
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Independent Examiners Report 

  Independent Examiners Report to the Trustees of Street Connect  (SCIO) 

I report on the accounts of the above-mentioned charity for the period to 31st March 2019 as set out 
on the attached pages. 

Respective responsibilities of the Trustee and Examiner 
The charity’s trustees are responsible for the preparation of the accounts in accordance with the 
terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts 
(Scotland) Regulations 2006. The charity trustees consider that the audit requirement of Regulation 
10 (1) (d) of the Accounts Regulations does not apply. It is my responsibility to examine the accounts 
as required under section 44 (1) c of the Act and to state whether particular matters have come to 
my attention. 

Basis of Independent Examiners Report 
My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) 
Regulations 2006. An examination includes a review of the accounting records kept by the charity 
and a comparison of the accounts presented with those records. It also includes consideration of any 
unusual items or disclosures in the accounts and seeks explanations from the trustees concerning 
any such matters. The procedures undertaken do not provide all the evidence that would be 
required in an audit, and consequently I do not express an audit opinion on the view given by the 
accounts. 

Independent Examiners Statement 
In the course of my examination, no matter has come to my attention which gives me reasonable 

cause to believe that in any material respect the requirements: 

 to keep accounting records in accordance with Section 44 (1) (a) of the 2005 Act and

Regulation 4 of the 2006 Accounts Regulations, and

 to prepare accounts which accord with the accounting records and comply with Regulation 9

of the 2006 Accounts Regulations

have not been met, or to which in my opinion attention should be drawn, in order to reach a proper 

understanding of the accounts. 

Signed         Date 31st May 2019 

Robert W Whittet FAIA 
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Unrestricted  
funds

Restricted 
income 
funds Total funds

Prior year 
funds

£ £ £ £

60,756  60,756  32,837  
9,612  9,612  8,135  

-  
2,647  2,647  1,572  

27,175  168,461  195,636  231,011  
43,238  43,238  4,080  

143,428  168,461  311,889  277,635  

Expenditure (Note 3)
Expenditure on:

31,600  31,600  3,340  
99,062  106,203  205,265  115,185  
2,962  21,300  24,262  68,342  
6,600  -  6,600  

140,224  127,503  267,727  186,867  

3,204  40,958  44,162  90,768  
-   -   -   -   

3,204  40,958  44,162  90,768  
Net gains/(losses) on 
investments -   -   -   -   

3,204  40,958  44,162  90,768  
Extraordinary items -  -  -  

38,430  38,430-  -  -  

30,000-  30,000-  
Flat Purchase now  included. -  -  -  65,000  

11,634  2,528  14,162  155,768  

Reconciliation of 
funds:

162,626  21,862  184,488  28,720  

174,260  24,390  198,650  184,488  

Gift Aid Received

Charitable activities

Other trading activities

Net income/(expenditure) for the 
reporting period

Raising funds

Grants

Other

Depreciation

Other recognised gains/(losses):

STREET CONNECT (SCIO)    Charity Number SC044879

 Statement of Financial Activities 

Total

Income (Note 2)

Income and endowments from:
Donations and legacies

Loan Repayment from prior year.

Charitable activities

Separate material expense item

Total funds carried forward 

Total

Net income/(expenditure)  before 
investment gains/(losses)

Net income/(expenditure)

Transfers between funds

Net movement in funds

Total funds brought forw ard
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Unrestricted  
funds

Restricted 
income 
funds Total funds Prior year

£ £
Donations and gifts  60,756  60,756  32,837 
Gift Aid  2,647  -  2,647  1,572 
Legacies  - -  - - 
General grants provided by 
government/other charities  27,175  168,461  195,636  231,011 
Membership subscriptions and 
sponsorships which are in substance 
donations  - -  - 
Donated goods, facilities and  services  - -  - - 
Other  - -  -  4,080 

Total  90,578  168,461  259,039  269,500 

Fundraising
 9,612  -  9,612  8,135 

 - -  - - 
 - -  - - 

Other  - -  - - 
Total  9,612  -  9,612  8,135 

 - -  - - 
 - -  - - 
 - -  - - 

Other  - -  - - 
Total  - -  - - 

Interest income  - -  - - 
Dividend income  - -  - - 
Rental and leasing income  1,313  -  1,313  - 
Other  - -  - - 

Total  1,313  -  1,313  - 

Interest Free Loan  20,000  -  20,000  - 
Local Government Housing Support  21,925  -  21,925  - 

-  - -  - 
-  - -  - 

Total  41,925  -  41,925  - 

Conversion of endowment funds into 
income  - -  - - 
Gain on disposal of a tangible fixed asset 
held for charity's own use  - -  - - 
Gain on disposal of a programme related 
investment  - -  - - 
Royalties from the exploitation of intellectual 
property rights  - -  - - 
Other  - -  - - 

Total  - -  - - 

 143,428  168,461  311,889  277,635 

Other:

Income from 
investments:

 Street Connect   Notes to the accounts  Charity Number SC044879 

  Income  (Note 2)

 Analysis of income

Donations 
and 
legacies:

TOTAL INCOME

Charitable 
activities:

Separate 
material item 
of income

Other 
trading 
activities:
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Unrestricted  
funds

Restricted 
income 
funds Total funds Prior year

£ £

  5,325   -    5,325   -  

-    - -   - 

 22,434   22,434 

  - 

  2,336   2,336   564 
Fundraising agents

  - 
Operating charity shops

  - 

- 

  1,505   -    1,505   2,776 

  -  -   - - 

  -  -   - - 

  -  -   - 
-    - -  -  

-    - -   - 

-    - -   - 

-    - -   - 

-    - -   - 

-    - -   - 

 31,600   -    31,600   3,340 

 58,701   83,232  141,933   79,844 

  4,556   9,463   14,019   11,750 

 23,870   8,340   32,210   8,524 
 11,935   5,168   17,103   15,067 

 99,062  106,203  205,265  115,185 

  -  -   -   68,342 

  -   21,300   21,300   - 

  2,962   -    2,962   -  

-    - -   - 

  2,962   21,300   24,262   68,342 

  6,600   -    6,600   -  
-    - -   - 
-    - -   - 
-    - -   - 
-    - -   - 

  6,600   -    6,600   -  

140,224  127,503    267,727  186,867 

Separate 
material item of 
expense

Purchase of Flat

Upgrade of Café

Move-On Flat Costs

Total

Office Rental

Expenditure on 
raising funds: Incurred seeking legacies

Portfolio management costs

Investment management costs:

Incurred seeking donations

Expenditure on 
charitable 
activities

Street Connect (SCIO)   Notes to the accounts 

Advertising, marketing, direct mail 
and publicity

  Expenditure  (Note 3)

Start up costs incurred in generating 
new source of future income

Rent collection, property repairs and 
maintenance charges

Operating membership schemes and 
social lotteries

Staging fundraising events

Database development costs

Other trading activities

Analysis of expenditure

Salaries and Staffing Costs

TOTAL EXPENDITURE

Total expenditure on raising funds

Operating a trading company 
undertaking non-charitable trading 
activity

Cost of obtaining investment advice

Other Depreciation

Incurred seeking grants

Support 

Other

Total expenditure on charitable 
activities

Total other expenditure

Investment administration costs

Intellectual property licencing costs
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This year Last year
£ £
  161,519   -  

  5,886   -  
  2,287 

  -  -  

  169,692   -  

This year Last year
Number Number

Fundraising   3   -  
Charitable Activities   12   -  
Governance   3   -  
Other   -  -  

Total   18   -  

Ex-gratia payments to employees and others (excluding trustees)

Please explain the nature of the 
payment

Average head count in the year

Please state the legal authority or 
reason for making the payment

Please state the amount of the 
payment (or value of any waiver of a 
right to an asset)

None

N/A

N/A

£100,000 to £109,999

Please complete if an ex-gratia payment is made.

Please provide the total amount paid 
to key management personnel 
(includes trustees and senior 
management) for their services to the 
charity.  

The parts of the charity in which the 
employees work

£60,000 to £69,999

£80,000 to £89,999

N/A

Please give details of the number of employees whose total employee benefits (excluding employer 
pension costs) fell within each band of £10,000 from £60,000 upwards.  If there are no such 
transactions, please enter 'true' in the box provided.

Band

£90,000 to £99,999

Social security costs

Other employee benefits

Total staff costs

Pension costs (defined contribution pension plan)

Please provide details of expenditure on staff working for the 
charity whose contracts are with and are paid by a related 
party

Number of employees

  Notes to the accounts  

Note 4                          Paid employees

Salaries and wages

Please complete this note if the charity has any employees.

Staff Costs

No employees received employee benefits (excluding 
employer pension costs) for the reporting period of more 
than £60,000

TRUE

£70,000 to £79,999
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Freehold land 
& buildings

Other land & 
buildings

Plant, 
machinery 
and motor 
vehicles

Fixtures, 
fittings and 
equipment

Total

£ £ £ £ £
At the beginning of 
the year

 65,000  - -  -  65,000 

Additions  82,158  - -  -  82,158 

Revaluations  - -  - -  - 

Disposals  - -  - -  - 

Transfers *  - -  - -  - 

At end of the year  147,158  - -  -  147,158 

**Basis RB SL or RB SL or RB SL or RB SL or RB

** Rate 2.5

At beginning of the 
year

 - -  - -  - 

Disposals  - -  - -  - 

Depreciation  6,600  - -  -  6,600 

Impairment  - -  - -  - 

Transfers*  - -  - -  - 

At end of the year  6,600  - -  -  6,600 

Net book value at the 
beginning of the year

 65,000  - -  -  65,000 

Net book value at the 
end of the year

 140,558  - -  -  140,558 

Cost or valuation

Note 5  Tangible fixed assets

Net book value

Depreciation and impairments 
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This year Last year
£ £

 - - 

 1,593  - 

 1,416  - 

 3,009  - 

Note 6   Debtors and prepayments

 Analysis of debtors

  Notes to the accounts 

Total

Trade debtors

Allowance Held by GCVS

Other Debtors (Gift Aid)

This year Last year
£ £

 - - 
 - - 

 42,595  119,488 

Cash held as Reserves  32,488  - 
 75,083  119,488 

Short term deposits
Cash held in Current Account

Total 

Note 7  Cash at bank and in hand

Short term cash investments (less than 3 months maturity date)
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Note 9       Accounting Policies 

The principal accounting policies adopted in the preparation of the financial statements are set out 
below. 

The accounts have been prepared under the historical cost convention and are presented in £ 
sterling. 

Tangible Assets are included at cost less depreciation. Depreciation has been provided at the 
following rates in order to write off the assets over their estimated useful lives. 

Land and Buildings   Depreciated 2.5% reducing balance. 

Note 10   Operating surplus 

Surplus is stated after charging: 

Depreciation of Tangible Assets:    £6600 
Pension Costs:                                    £2287 

Note 11  Creditors 

Street Connect received an interest free loan of £20,000 to be repaid within a ten-year period. 

Street Connect have no other outstanding creditors. HMRC is included in with GCVS. 

Note 12   Restricted Funds 

Fund 
Opening 
Balance Income Expenditure 

Closing 
Balance 

Salaries 21862 83230 83232 21860 
Rent 0 9463 9463 0 
Café Refurbishment 0 21300 21300 0 
Flat Purchase 0 38430 38430 0 
Food/Clothing 0 8340 8340 0 
Other 0 7698 5168 2530 
Totals 21862 168461 165933 24390 

 Note:   Restricted Income for flat purchase transferred. 

Street Connect (SCIO)  Notes to the accounts 
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Note 13 – Trust and Grant funding (£5000 and over) 

Donor Amount

Albert Hunt Trust £5,000
Baird Trust £7,000
Corra Foundation - Henry Duncan Grants £5,000
Davidson Clinic £5,000
FiSCAF £5,000
Foyles Foundation £5,000
Gannett Foundation £6,300
Goodnews Evangelical Mission £10,000
Help the Homeless £6,430
Pret Foundation £6,500
Quakers Housing Trust £20,000
Robertson Trust £8,000
Scotmid Community Connect £15,000
Souter Charitable Trust £5,000
Stafford Trust £5,000
Tampon Tax Community Fund adminstered by Foundation Scotland £10,000
Volant Charitable Trust adminstered by Foundation Scotland £5,000
Voluntary Action Fund £7,500
Zuill Charitable Trust £38,631
Other Trusts and Grants £20,275
TOTAL £195,636
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