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street connect

Trustees’ Report as at 31st March 2020

Objectives and activities

Responding to the well-evidenced problems of drugs and alcohol in Glasgow, the
surrounding areas and beyond, Street Connect supports disadvantaged and
marginalised individuals in their recovery from drug and alcohol addictions and
related life-conftrolling issues.

Those who benefit from our work have in many cases been affected by a range of
complex needs associated with addiction, combining histories of drug and alcohol
misuse, homelessness, medical problems, relationship and family breakdowns,
isolation, trauma, mental health issues, offending patterns and educational needs.

Working from our base in Glasgow city centre and outreach cafés in the following
areas — Possilpark, Clydebank, Paisley, Greenock, Blackwood and Deal, Kent, we
recognise recovery from addiction is a complex process which may take a number
of years. Our approach to recovery is relationship-focused, client-centred and
holistic.

Street Connect became a charity in 2014 and since that time has supported many
hundreds of individuals through the delivery of a range of support services in
partnership with others. These services include drop-in cafés, one-to-one support,
group work programmes, support to access residential rehabilitation and aftercare
support for those leaving residential rehabilitation including access to temporary
move-on accommodation.

As a Christian charity, we believe there is a spiritual dimension to recovery from
addiction and other life-controlling issues and the fact that many of our staff and
volunteers have personal lived experience of the tfransformational impact of the
Christian faith on their recovery journey is a key strength of Street Connect.

There is no requirement, and never has been a requirement, for anyone who uses
our services to be or become a Christian. We have not and will never, refuse to help
anyone because they are not interested in the Christian faith.

Structure, governance and management
Type of governing document

As Street Connect is a SCIO, the official governing document we operate under is
our constitution.
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Trustee recruitment and appointment

In 2019/20 we had no trustees who resigned and we brought in 1 new trustee at our
AGM. This has taken us to 8 trustees. At our AGM it was agreed to change our
maximum trustees from 7 to 10, as now stated in our updated constitution.

All frustees are appointed on the basis of the service they can provide to Street
Connect based on identified skills gaps in our current board of trustees. Names of
possible frustees are brought to our board and interviews arranged. The potential
trustee then completes our application form, reviews the role description and
familiarises themselves with all relevant documentation, meetings etc. before joining
the board.

Organisational Structure

All frustees are non-executive and serve voluntarily. The day to day responsibilities of
running the charity are delegated to the Executive Director. There are 3 managers
who support our Director as part of the Senior Management team of Street Connect.

There are 4 board meetings a year, with the AGM, and 3 other Executive committee
meetings taking place in between board meetings. This means there are meetings
every 6 weeks or so. The board are kept up to date with progress against annual
objectives and other relevant issues such as compliance, risk management and
significant matters for approval by a monthly Directors report.

Achievements and performance

In 2019-20 we have seen a mixture in terms of higher and lower numbers in our
outputs. There are a variety of factors contributing to this: some services at different
hubs temporarily closing during the year; losing some key frontline staff and
changing the way we monitor and evaluate our impact. We had 3998 interventions
on the streets (5304 in 2018-19) and 7035 visits to our cafes (7062 in 2018-19). We
supported 145 individuals through ongoing one-to-one meetings (185 in 2018-19).
132 individuals attended our group work (80 in 2018-19). We supported 7 individuals
to access residential rehabilitation (15in 2018-19) but saw more people choosing to
detox in the community. To date, we've supported 12 individuals through our move-
on accommodation. Across our activities, our beneficiaries reported reduced levels
of drug and alcohol use and also reduced isolation, improved family relationships
and social networks, improved accommodation arrangements, better
management of money, improved mental and physical wellbeing and spiritual
development. Around 90 volunteers contributed to all areas of activity, with 70
involved in a variety of our services and projects and another 20 involved in various
fundraising activities.

In March 2020 the Covid-19 pandemic and the ‘lockdown’ imposed by the UK and
Scofttish Governments had an immediate impact on our activities. The office was
closed and outreach activities ceased, with the majority of staff initially working from
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home, either continuing with their ‘central office’ functions or seeking to maintain
some form of contact with those participants they could get in fouch with.

During 2019-20 we carried out our most in-depth strategic review to date. We felt the
timing of this was necessary as the charity has grown so much over the past few
years, that we needed to review what we were doing and where we were going.
We moved from a 5-year Strategic plan to a 3-year Strategic Framework. This plan
takes effect from 1st April 2020.

During 2019/20 we set ourselves 5 Development Goals, and we have summarised
our progress below:

Development Goal 1- Delivering effective services to transform lives

We revised our community recovery program, renaming it the Re-Connect program.
We reviewed and updated our group work material. We reviewed the outcomes
and objectives for each of our core services to ensure we were operating as
effectively as possible. We also began a review of our Operational team training
program to create a more comprehensive training schedule to ensure all frontline
workers are best equipped to offer a high-quality service to our participants.

Development Goal 2 - Empowering the local church

We reviewed our church partnership process, documentation and support systems.
This has led to a more in-depth development review which will be carried out in
2020/21 to ensure we offer the best possible support to local church partnerships.

We saw 2 new church partners come on board in Greenock and Blackwood. These
projects were both successfully launched and are already impacting their local
communities positively.

Development Goal 3 - Providing Accommodation

We hoped to purchase our third move-on flat, a first one-bedroom property to
complement our two 2 bedroom flats. We have successfully raised half of the funds
needed and are confident of securing the rest in 2020/21 to enable us to make this
purchase. We reviewed how we run our move-on flats and are confident we are
now providing a higher level of service to all residents.

As part of our strategic review, we decided that we would put on hold our plans for
a larger supported accommodation unit, which will be reviewed again towards the
end of the 3-year strategic planning cycle.

Development Goal 4: Organisational development & improvement

We updated a number of systems and procedures for more efficient and effective
working. We were able to bring in new staff members in Operations and Fundraising
fo increase our capacity, but had difficulty with the operations team over this period.
We have been working hard to improve our internal and external communications
and began to implement a new [T system, which is not fully operational yet. We aim
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to get this operational in 2020/21. We carried out a pay parity and conditions review
which we look to implement over the next 3 years to get all current staff up to the
most competitive salary levels and offer the best possible working conditions. We also
want to position ourselves to attract the best possible candidates for future positions.

Development Goal 5 - A sound financial base

With our significant aspirations for development and the need to increase our
income, we have made good progress in both increasing and diversifying our
income from current streams. We also began to look more into social enterprise
activities to develop a new stream of earned income.

Financial review

We have increased our total income in the financial year 2019-20 from £311,889 to
£345,100. We have seen the income levels from all 5 (trusts & grants, individual
donations, move-on flats, community fundraising & churches) of our main income
streams grow in the year. This diversification of funding will underpin the long-term
sustainability of the organisation.

Statement of the charity’s policy on reserves

The Street Connect Reserves Policy is to build up sufficient level of reserves to enable
normal operating activities to continue over a period of up to 3 months should a
shortfall in income occur and to take account of potential risks and contingencies
that may arise from time to time.As of 315t March 2020, we currently hold £65,436 in
reserves. That is almost double what we had this time last year (£32,488). We started
building reserves in January 2017 and as the organisation continues to grow we are
looking to invest significantly more into reserves via unrestricted income over the
next year to get us up to 3 months running costs. We then hope to begin moving our
reserve levels towards 6 months minimum running costs.

Future plans

We will continue to monitor the impact of the Covid-19 lockdown restrictions both on
levels of income and ability to provide services, and take the appropriate action
depending on the relevant regulations and advice that apply at each stage.

Priorities for 2020-21

With the successful creation of our new 3-year Strategic Framework (accessible via
our website at www .streetconnect.co.uk), we have set the following Strategic
Objectives for 2020/21:
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Strategy 1: Strengthening our faith-based approach

1.1.

1.2.

1.3.

Being intentional in ensuring we see an increase in devotional times,
prayer, worship and the embodiment of our ‘faith’ value throughout the
organisation and in our collaborative working.

Embedding the updated Vision, Mission and Values into the organisational

culture through ensuring these are communicated via regular meetings,
training, devotions and other internal communications.

Sharing testimonies of transformed lives via various media channels to
effectively demonstrate the impact of our faith-based approach.

Strategy 2: Delivering Effective Services

2.1.

2.2.

2.3.

Reviewing the Service design of each of our core activities to ensure they are
as effective as possible and to ensure we can scale these activities effectively
with current and future church partnership projects, including the voice of a
Service participant representative in the review.

Successful implementation of new staff and volunteer training plan,
developing current fraining material and creating new training sessions where
needed.

Purchase of 3@ move-on flat (1 bedroom) and reviewing its effectiveness and
operation.

Strategy 3: Empowering the local church

3.1.

3.2.

3.3.

No new church partnerships this year but continuing to build relationships for
potential future partnerships and focusing on the development of our current
church partnerships. This will include processes, training and support we can
offer including developing the correct model for enabling larger local
projects to be able to set up their own local SC subsidiary charity, with us
becoming a ‘parent’ charity.

Development of good quality media including videos, partnership stories and
increasing our reach with potential partner churches to prepare us for
increasing our future church partners

Prepare for offering training to non-partner churches as a way of empowering
local churches and raising awareness of what we do and how we operate in
partnership with local churches.

Strategy 4: Building Capacity

4.1.

4.2.

4.3.

Strengthening our financial base by developing and implementing our
updated Financial Management Framework, including our new Financial
model, policies and procedures, by continuing to build reserve levels by an
additional £50k this year and successfully implementing our updated
fundraising strategy.

Building internal people capacity through a phased increase in current staff
hours, 1 new staff position and increasing our pool of committed volunteers.
Increasing capacity by increasing our list of specialist advisors, engaging with
more third sector umbrella organisations, corporate partners and accessing
pro-bono support.
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Strategy 5: Organisational development

5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

Implementation of our new Feedback, Monitoring and Evaluation Framework
with regular review, to ensure we are effectively capturing all our data and
demonstrating our impact.

Skills gap review of our board of trustees and successfully filling any identified
gaps on our board.

Enhancing our leadership development culture by developing a Succession
plan, Leadership development pipeline and creating opportunities for
emerging leaders to grow.

Successful implementation of our revised and updated Communications
Strategy.

Developing and implementing new policies, procedures, processes and
systems to ensure we are fit for purpose as we continue to grow in size,
including planning our organisational structure for the next 3 years, working
towards implementation of this.

Successful implementation of our new infranet and file-sharing system

Signed on behalf of the charity trustees:

Print Name: ] Date: 12" August 2020
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Independent Examiners Report

Independent Examiners Report to the Trustees of Street Connect (SCIO)

| report on the accounts of the above-mentioned charity for the period to 31 March 2020 as set out
on the attached pages.

Respective responsibilities of the Trustee and Examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the
terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006. The charity trustees consider that the audit requirement of Regulation
10 (1) (d) of the Accounts Regulations does not apply. It is my responsibility to examine the accounts
as required under section 44 (1) c of the Act and to state whether particular matters have come to
my attention.

Basis of Independent Examiners Report

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland)
Regulations 2006. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts and seeks explanations from the trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit, and consequently | do not express an audit opinion on the view given by the
accounts.

Independent Examiners Statement
In the course of my examination, no matter has come to my attention which gives me reasonable
cause to believe that in any material respect the requirements:

= to keep accounting records in accordance with Section 44 (1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

= to prepare accounts which accord with the accounting records and comply with Regulation 9
of the 2006 Accounts Regulations

have not been met, or to which in my opinion attention should be drawn, in order to reach a proper
understanding of the accounts.

Signed Date 12 August 2020
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Street Connect (SCIO) Charity Number SC044879
Balance Sheet as at 31st March 2020

Restricted
Unrestricted  income Total this  Total last
funds funds year year
£ £ £ £
Fixed assets
Intangible assets - - =
Tangible assets 133,958 - 133,958 140,558
Heritage assets - - = -
Investments - - = -
Total fixed assets 133,958 - 133,958 140,558
Current assets
Stocks - - = -
Debtors 6,421 - 6,421 3,009
Investments - - = -
Cash at bank and in hand 66,334 24,653 90,987 75,083
Total current assets 72,755 24,653 r 97,408 78,092
Creditors: amounts falling due
within one year 2,000 - 2,000 2,000
Net current assets/(liabilities)|  70,755| 24,653 95408 | 76,092 |
Total assets less current liabilities| 204,713 | 24,653 [ 229,366 | 216,650 |
Creditors: amounts falling due
after one year 16,000 - 16,000 18,000
Provisions for liabilities - - = -
Total net assets or liabilities 188,713 24,653 213,366 198,650
Funds of the Charity
Restricted income funds 24,653 24,653 24,390
Unrestricted funds 188,713 | 188,713 174,260
Revaluation reserve =
Fair value reserve
Total funds| 191,985| 24,653 | 213,366 | 198,650

These accounts have been prepared in accordance with the provisions applicable
to small companies subject to the small companies regime and in accordance with

FRS102 SORP.

Signed Trustee: - Date:12th August 2020
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STREET CONNECT (SCIO) Charity Number SC044879

Statement of Financial Activities

Income (Note 2)

Income and endowments from:
Donations and legacies

Charitable activities

Other trading activities

Gift Aid Received

Grants

Other
Total
Expenditure (Note 3)

Expenditure on:
Raising funds

Charitable activities
Separate material expense item
Depreciation

Total

Net income/(expenditure) for the
reporting period

Net income/(expenditure) before

investment gains/(losses)
Net gains/(losses) on
investments

Net income/(expenditure)
Extraordinary items

Transfers between funds

Other recognised gains/(losses):

Loan Repayment from prior year.
Flat Purchase now included.

Net movement in funds

Reconciliation of

funds:

Total funds brought forw ard

Total funds carried forward

Unrestricted Restricted Prior year
funds funds Total funds funds
£ £ £ £
2020 2019
60,932 3,272 64,204 60,756
13,688 13,688 9,612
7,881 7,881 2,647
46,790 173,526 220,316 195,636
39,011 39,011 43,238
168,302 176,798 r 345,100 311,889
61,069 3,009 64,078 31,600
82,477 173,526 256,003 205,265
3,703 - 3,703 24,262
6,600 - 6,600 6,600
153,849 176,535 r 330,384 267,727
14,453 263 14,716 44,162
14,453 263 14,716 44,162
14,453 263 14,716 44,162
14,453 263 14,716 44,162
174,260 24,390 198,650 154,488
188,713 24,653 213,366 198,650
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Street Connect Notes to the accounts Charity Number SC044879

Income (Note 2)

Restricted
. . Unrestricted income
Analysis of income funds funds Total funds Prior year
£ £
Donations Donations and gifts 60,932 3,272 64,204 60,756
and Gift Aid 7,881 - 7,881 2,647
legacies: Legacies - - > -
General grants provided by
government/other charities 46,790| 173,526| 220,316 195,636
Membership subscriptions and
sponsorships which are in substance
donations - - -
Donated goods, facilities and services - - - -
Other - - = -
Total 115,603| 176,798| 292,401 | 259,039
Charitable |Fundraising
activities: 13,688 - 13,688 9,612
Other - - - R
Total 13,688 - 13,688 9,612
Other
trading - - - -
activities: - - > -
Other - - - R
Total - - - -
Income from |Interest income - - - -
investments:|Dividend income - - - _
Rental and leasing income - - - 1,313
Other - - - -
Total - - - 1,313
Separate Interest Free Loan - - - 20,000
material item|Local Government Housing Support 39,011 - 39,011 | 21,925
of income - - - -
Total 39,011 - 39,011 | 41,925
Other: Conversion of endowment funds into
income - - - -
Gain on disposal of a tangible fixed asset
held for charity's own use - - - -
Gain on disposal of a programme related
investment - - - -
Royalties from the exploitation of intellectual
property rights - - - -
Other - - - -
Total - - - -
TOTAL INCOME | 168,302| 176,798| 345,100] 311,889 |
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Street Connect (SCIO) Notes to the accounts

Expenditure (Note 3)

Restricted
. . Unrestricted income
Analysis of expenditure funds funds Total funds Prior year
£ £
Expenditure on incurred seeking donations 15,521 - 15521| 5325
raising funds:  [incurred seeking legacies 1753 ] 1753 ]

Incurred seeking grants 30,776 3,000 33,785 22,434

Operating membership schemes and
social lotteries

Staging fundraising events
10,858 10,858 2,336

Fundraising agents

Operating charity shops

Operating a trading company
undertaking non-charitable trading
activity =
Advertising, marketing, direct mail
and publicity 2,161 - 2,161 1,505
Start up costs incurred in generating
new source of future income

Database development costs

Other trading activities

Investment management costs:

Portfolio management costs - - - -
Cost of obtaining investment advice

Investment administration costs

Intellectual property licencing costs

Rent collection, property repairs and
maintenance charges - - - -

Total expenditure on raising funds 61,069 3,009 64,078 31,600

Expenditure on [Salaries and Staffing Costs 73,000 129,564| 202,564 | 141,933
charitable Office Rental
activities 505| 21,326 21,831 | 14,019
Support 6,118| 14,122 20,240| 32,210
Other 2,854 8,514 11,368 | 17,103
Total expenditure on charitable 82477| 173526 256.003| 205.265
activities i ’ ' '
Separate Purchase of Flat R ) } )
material item of Upgrade of Café j ) ) 21,300
expense Move-On Flat Costs 3,703 - 3,703 2,962
Total EhiEE) - 3,703| 24,262
Other Depreciation 6,600 - 6,600 6,600
Total other expenditure 6,600 > 6,600 6,600
TOTAL EXPENDITURE | 153849 176,535 | 330,384 267,727
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Notes to the accounts

Note 4 Paid employees

Please complete this note if the charity has any employees.

Staff Costs

This year Last year
£ £

Salaries and wages 241,455 161,519
Social security costs 12,833 5,886
Pension costs (defined contribution pension plan) 6,999 2,287
Other employee benefits - -

Total staff costs PR e
Please provide details of expenditure on staff working for the
charity whose contracts are with and are paid by a related N/A
party

Please give details of the number of employees whose total employee benefits (excluding employer
pension costs) fell within each band of £10,000 from £60,000 upwards. If there are no such
transactions, please enter 'true' in the box provided.

No employees received employee benefits (excluding
employer pension costs) for the reporting period of more

than £60,000

TRUE

Band

Number of employees

£60,000 to £69,999

£70,000 to £79,999

£80,000 to £89,999

£90,000 to £99,999

£100,000 to £109,999

Please provide the total amount paid
to key management personnel
(includes trustees and senior
management) for their services to the
charity.

Average head count in the year

The parts of the charity in which the

employees work

Ex-gratia payments to employees and others (excluding trustees)
Please complete if an ex-gratia payment is made.

Please explain the nature of the
payment

Please state the legal authority or
reason for making the payment

Please state the amount of the
payment (or value of any waiver of a
right to an asset)

This year Last year
Number Number
5 3
11 12
4 3
Total 20 18
None
N/A
N/A
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Note 5 Tangible fixed assets

Cost or valuation

At the beginning of
the year
Additions

Revaluations
Disposals
Transfers *

At end of the year

Depreciation and impairments

**Basis

** Rate

At beginning of the
year
Disposals

Depreciation

Impairment
Transfers*

At end of the year

Net book value
Net book value at the
beginning of the year

Net book value at the
end of the year

Freehold land| Other land & Plant, Fixtures, Total
& buildings buildings machinery fittings and
and motor equipment
vehicles
£ £ £ £ £
140,558 - - - 140,558
140,558 - - - 140,558
RB SL or RB SL or RB SL or RB SL or RB
4.5
6,600 - - - 6,600
6,600 - - - 6,600
140,558 - - - 140,558
133,958 - - - 133,958

15|Page




Notes to the accounts

Note 6 Debtors and prepayments

Analysis of debtors

This year | Last year
£ £
Trade debtors - -
Allowance Held by GCVS 4,773 1,593.0
Other Debtors (Gift Aid) 1,648 1,416.0
Total 6,421 3,009.0
Note 7 Cash at bank and in hand
This year | Last year
£ £
Short term cash investments (less than 3 months maturity date) - -
Short term deposits - -
Cash held in Current Account 25,551 42,595
Cash held as Reserves 65,436 32,488
Total 90,987 75,083
Note 8 Transactions with trustees and related parties
Trustee remuneration and benefits
None of the trustees have been paid any remuneration or received any other benefits from an
employment with their charity or a related entity TRUE
No trustee expenses have been incurred TRUE
There have been no related party transactions in the reporting period (True or False) TRUE
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Street Connect (SCIO) Notes to the accounts

Note9 Accounting Policies

The principal accounting policies adopted in the preparation of the financial statements are set out
below.

The accounts have been prepared under the historical cost convention and are presented in £
sterling.

Tangible Assets are included at cost less depreciation. Depreciation has been provided at the
following rates to write off the assets over their estimated useful lives.

Land and Buildings Depreciated 4.5% reducing balance.

Note 10 Operating surplus
Surplus is stated after charging:

Depreciation of Tangible Assets: £6,600
Pension Costs: £6,999

Note 11 Creditors
Street Connect received an interest-free loan of £20,000 to be repaid within ten years.

Street Connect has no other outstanding creditors. HMRC is included in with GCVS.

Note 12 Restricted Funds

Fund Opening Income Expenditure Closing
Balance Balance
Salaries 21860 129564 129564 21860
Rent 21326 21326 0
Support 19136 19136 0
IT System 3500 3500 0
Other 2530 3272 3009 2793
Totals 24390 176798 176535 24653
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STREET CONNECT (SCIO) Charity Number SC044879

Trust and Grant Funding 2019/2020

Donor Amount Restricted Unrestricted
Baird Trust 7000 7000
Bank of Scotland Foundation 10000 10000
Bank of Scotland Foundation 10000 10000
FiSCAF 5000 5000
Foundation Scotland - Volant Charitable Trust 10000 10000
Impact Funding Partners - Voluntary Action Fund 10000 10000
Jigsaw Foundation (Vardy) 10000 10000
Robertson Trust 8000 8000
West Dunbartonshire Community Budgeting 5000 5000
Zuill Chartable Trust 75669 75669
Albert Hunt Trust 5000 5000
Garfield Weston Foundation 20000 20000
Souter Charitable Trust 5000 5000
Donations less than £5,000 or requested to be anonymous 39647 22857 16790
Total Trust and Grant Funding | 220316] 173526 46790

Note

Restricted cash donations of £3,272 were received and when added to the above

brings the total Restricted Income to £176,798.
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